Falcons
GAllie

DESIGN / DIRECTION / EXPERIENCE




Falcons & Allies 1s David Baker, a multi-disciplinary
experience designer based in the West Midlands, UK.

With over nine years as Lead Service Designer at HS2.org.uk, | have led the design of all
key applications and systems supporting one of the most ambitious infrastructure projects
in the UK. My work has consistently delivered intuitive, high-performance digital solutions
that align with strategic objectives, meet complex stakeholder needs, and enhance user
experience at scale.

My background includes a deep understanding of creative direction, user experience design,
user research and analysis, digital product design and service design. | have a proven track
record of leading design teams and projects from ideation to execution, collaborating with
cross-functional teams, and conducting usability testing to validate design decisions. My
approach to design is always user-centred, and | prioritise empathy, creativity, and iteration in
my process. | have a keen eye for detail, and | am always looking for opportunities to improve
the usability, accessibility, and overall quality of the products | work on.

Leadership and Team Collaboration: As a seasoned design professional, | have a
demonstrated ability to inspire and lead multidisciplinary teams. | have a proven track record
of fostering a collaborative and innovative user-first design culture, resulting in improved user
efficiency, accessibility, and achieving significant cost savings. | thrive on the challenges of
guiding a team through complex projects, and | am adept at balancing the creative process
with the practicalities of project timelines and goals.

Innovative Design Solutions: My design philosophy revolves around creating not just
visually appealing solutions but also designs that enhance user experience and meet
business objectives. | have a keen eye for emerging design trends and technologies and a
commitment to staying at the forefront of industry advancements.

Adaptability and Problem-Solving: | am comfortable navigating ambiguity, iterating on
designs based on feedback, and swiftly addressing unexpected challenges. | thrive in fast-
paced environments and am adept at making informed decisions under pressure.

Tel: +44 (0)7476 885990

Email: falconsandallies@gmail.com

Linkedin: uk.linkedin.com/in/falconsandallies

Web: falconsandallies.co.uk/corporate-portfolio
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Project

HS2 - Internal systems

Brief

Various identities and
screenshots from bespoke
systems i've designed for High
Speed 2.

This was one of the first projects
| undertook and moved a
bespoke framework, to utilising
a custom bootstrap theme

to enable developers to build

prototypes quickly and efficiently.

- Ul/UX
— Bootstrap
— Accessibility and usability
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Project
HS2 - Pinpoint

Brief

Pinpoint was a bespoke
application | designed enabling
staff to book desks across all
HS2 offices. It enabled a visual
representation of the floors, and
a ‘live view’ feature to see who

was sitting in a desk at any time.

Digital creative design
Product generation

Ul / UXx

User Workshops

Journey planning
Accessibility and usability

Visit case study —
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Project
HS2 - Design System

Brief

| designed and developed a full
Design System based on Gov.
uk digital service standards. It
featured, a pattern library, ways
of working, component library
and a full set of accessibility
guidelines. | built both a design
system for end-to-end services
with a prototyping kit, and

also a Ul component library
for developing more complex
applications.

They were fully responsive and
allowed internal and external
design teams access to an
extensive toolkit to design and
build accessible applications for
and behalf of HS2.

| also promoted it across the
business through workshops,
and presentations.

— Digital creative design

— Product generation

- Ul/UX

— Journey planning

— Accessibility and usability

@ designsystem.hs2.org.uk
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Design for Services
A system for designing end-to-
end user-first services

Design for Applications
A Ul toolkit for designing
applications.

Design principles
How we think about design and
put it into practice.

HS2

Design System

) platform

David Baker - Lead Service Designer - IT - Architecture & Design

Consistency

style guide

Scalability

Presentation slides to promote usage across the business

PRODUCT

Design
System

Accessibility

HS2-In your area

HS2 Design System

Design system

Content guidelines

Accessibility User research

Design and build accessible
digital services and
applications for HS2.

Our design system is made up of principles, guidelines and tools that help us

design and build user-centered HS2 digital services and applications.

Data visualisation

Tools and resources
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Content guidelines Accessibility User research Data visualisation Tools and resources

mprove it.

HS2 Design System
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Home Content guidelines
orks on HS2 services has a role to play in making services
1clusive.

Content guidelines

rains guidance and best practice for building accessible services Pladn Enelis marks of Plain English marks of
Public Sector Bodies Accessibility Regulations 2018. . o,
recognltlon

We've made a formal commitment to Parliament to a
the Plain Engli all key public- faci
documents. This involves a submission process to tk
English Campaign.

HS2 Brand and Creative also award an internal mark of recognition
excellence in writing across our organisation - the HS2 Plain Englis
uk for more information.

Keeping you informed

Contact us
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wouch.

B 207 treephons 06081 434 414
B inicom 05081 455 472
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High Speed Trve (H52) Lmited
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ty law Best practice Tools and resources

To keep up 1o date with what is
ha I your area, visic

Bepimadinssiulcommonplaceius

2 Public Sector Bodies Accessibility is a combination of good You can use these tools and
gulations 2018, the design and robust development. Best resources to help you improve
cessibility practices are a guideline, They should accessibility across different products
nd what you need to remain flexible. You can use them to and services.

falconsandallies.co.uk | 6




4

Project
HS2 - Interchange

Brief

Interchange is the company
intranet. | led the design, build
and rollout across the business.
| created staff surveys and led
user workshops to gain insight
into where the painpoints were
and presented refreshed visuals.

On launch | designed master
templates for homepages and
inner pages, and a dedicated
resource library for all HS2
assets and icons. As this version
of SharePoint allowed editors

a greater level of flexibility in
design and layout, | created a
dedicated help site. This featured
extensive guides on templates,
page structure, brand guidelines
and video guides on how to
design and build pages.

| also held drop-in sessions and
regular teams sessions to share
help and advice on how to use
SharePoint and create accessible
content.

Digital creative design
SharePoint

Ul / UX

User Workshops

Journey planning
Accessibility and usability

Visit case study —
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Lorem ipsum dolor sit amet, Lorem ipsum dolor sit amet, Lorem ipsum dolor sit amet
consectetur adipiscing elit, consectetur adipiscing elit, Consectetur adipiscing elit
sed do eiusmod tempor sed do eiusmod tempor
incididunt ut labore et dolore incididunt ut labore et dolore. Sed do eiusmod tempor incididunt
maana aliaua. maana aliaua. Ut labore et dolore magna aliqua.
Ut enim ad minim veniam,
Lorem ipsum dolor sit amet, Lorem ipsum dolor sit amet, Quis nostrud exercitation ullamco laboris
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Useful Documents
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incididunt ut labore et dolore incididunt ut labore et dolore.
maana aliaua. maana aliaua.
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[ Ut labore et dolore magna aliqua.
[ Ut enim ad minim veniam,

& Quis nostrud exercitation ullamco
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Welcome to
Creative Services
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Welcome to Creative Services Key Contacts
Vet

Creative Services owns the HS2 Ltd corporate identity - or brand. ﬁ
Everyone in the organisation and our supply chain should be visually
and verbally on brand, The team offers a variety of tools, resources, More Information
services and training to help, across all creative communications.
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A guide to
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Creative Digital Designer
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Project
HS2 — G-Viewer

Brief

G-Viewer is a mapping system to
collate and present all mapping
data related to HS2. | designed
the core application based
around Esri and a bespoke ‘Layer
Catalogue’ which allowed users
to browse and save various
layersets to customise their
experience.

— Digital creative design

— Product generation

- Ul/UXx

— User Workshops

— Journey planning

— Accessibility and usability

e
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Project
HS2 - Digital Accessibility

Brief

In addition to my role as ‘Lead
Service Designer’ | took on

the responsibility to champion
Digital Accessibility at HS2. |
saw examples of content and
applications being produced
that weren't inclusive so created
a strong foundation to uild
awareness from, which resulted
in winning an RIDI award.

| produced an ‘Accessibility Hub’,
which collated tools, resources
and allowed users one-click
access to request assistive
technology or software.

| created an ‘Accessibility pledge’
which was a set of eight rules to
make online presentations and
meetings accessible for all.

| held regular business wide
sessions to discuss Digital
Accessibility to promote
standards and practices
alongside drop-in sessions

to help users with content
supported by an internal Podcast.

| established an ‘Accessibility
Working Group'’ to discuss latest
technology, support and also test
software and applications.
Lastly, designed and collated

a suite of learning material
delivered through Teams.

Visit case study —

#  HS2 Interchange | Sharepoint

Interchange  Directorates v OurCompany ~ News  Features

CQ Digital Accessibility Hub

Inclusive Design and Operations v~ Staff Networks v Guidance and Tools

Accessibility

Web Accessibily  Accessibily for Events  Guides

Welcome to the Digital Accessibility Hub

B

Designing for Accessibility

LEARN MORE >

I pgn—

Accessibility tips
from Microsoft

| Createsite  Following

Catch up with our Accessibility
User Group Meetings on Stream

Join our community

2 W
Creating accéssible —)

on Yammer experiences for everyone

Welcome to the Digital Accessibility Hub

The Digital Accessibility Hub provides information and access to
advice and resources to all staff at HS2 who would like to support or
are experiencing barriers in relation to accessibility of the workplace
and require support with IT. It also aims to provide guidance to
managers and staff about provisions and solutions to address

accessibility requirements.

&

Help for users experiencing barriers in

relation to Neurodiversity

Group together with those
experiencing barriers in relation to
Neurodiversity directly above

Quick links

Guides and resources

Latest news and updates

Help for users who experience barriers
in relation to text accessibility

o

A

Help for users experiencing
barriers in relation to dexterity or
physical disabilities

Forthcoming Events
Mortn Working Group Meeting
01 “h v
Mortn Working Group Meeting
01 | Ttz

Month  Working Group Meeting
01 | Ttz

Pubbcsector
common problems a

Help for users experiencing
barriers in relation to low vision

Help for users experiencing barriers in
relation to deafness and hearing loss

Public sector accessibility regulations -
them

14:08

< Authenticator

< PowerPoint

Accessibility at HS2
David Baker
06/12/2023
L

Rate this content

Related Courses.

AWARDS

Digital Accessibility
and Neurodiversity

What it is, and what we're doing at HS2

David Baker - Lead Service Designer
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Project
HS2 - Interactive

Brief

The app came about from an
‘R&D’ initiative | set up to look
at technology and see where it
could add new benefits to the
programme.

One of the things | researched
was the use of AR to promote
the project on-site. This was
created was for our hoardings
team and allowed users to scan
existing graphics on hoardings
and advertisements to reveal
augmented reality content. This
consisted of interviews with site
managers and staff. Footage

of construction and overlays

of station visuals. This then
went from an initial pitch, into
production and is now live.

- Digital creative design

- Product generation

— Augmented reality

— User Workshops

- Journey planning

— Accessibility and usability

Visit case study —
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HS2

INTERACTIVE

Welcome to HS2 Inter:
Use this app to view hil
interactive content w
augmented reality,

Look for the Logo

Wherever you see the
Interactive Logo use this
scan it and reveal the exp

Tryit!
Visit www.hs2.org.uk/interactive

and either print out the page or
scan it on your screen

. Skip

Onboarding

& rasn

- -

Realising the potential
-
HS2
INTERACTIVE
A

%

!

' SearchforHsz TS
e 1 P Googep

L -

Scan Glyph

x

&2 HS2 Interactive
@ How to Use

< Locations

9, Explore the Route
& Support

About

www.hs2.org.uk

©Copyright High Speed Two Limited.

Menu

Euston Station Hoarding

Check the hoardings around Euston to see
some of the features and benefits HS2 is
bringing to the area. You can see Station

Plans, and also see some great case studies
for local businesses.

@ DIRECTIONS @ SHARE

Search for a location

Locations
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Project s | IMs Help
HS2 - IMS spout | Functions. | My
Brief search M

The IMS (Integrated Management
System) is the businesses
manual that describes the HS2
ways of working. It provides a

set of rules that govern business
activities and ensures key

processes are performed in a We|co
consistent way. grated Ma na

After finding nothing in the overni g i
marketplace to cover the
business needs | designed a e he e,
bespoke system and was built why We ar

in-house. It's the single source
of information for HS2 and is a
business critical application.

— Product generation

- Ul/UX

— User Workshops

— Journey planning

— Accessibility and usability

fFunctions %

Function
pages

Visit case study —
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Hs2

B)IMs WHY DO I?

WHENDOI? | WHATDOI? | HOWDOI? | WITH WHAT? Search IMS

Home >

Wh Our HS2 Stage Gate Lifecycle & | ¥ \ 4
The HS2 Stage Gate Lifecycle

The HS2 Stage Gate Lifecycle sets out a series of nine Stage Gates which take place throughout the Programme, and
underpin the HS2 Corporate Plan

Each of the nine Stage Gates are quality control check points which assess the health of the Programme. At each Stage Gate, we look back and we look forward and test
the readiness to proceed. They act as decision points, based on our progress to achieve the Strategic Goals, Objectives and Benefits as recorded in the Sponsor's

Requirements.

X Favourite 2 share & Download

CORPORATE
PLAN STAGE
oserne E

Static Testing ot

0 oo

Commence  Commence Commence:
Sheme s lon Tral
Operatons

Overview

TESTING AND
OPERATIONS

GETTING DESIGN AND
PERMISSION CONSTRUCTION

DECIDING
THE ROUTE

Gan
Pemission

Timeline
PHASE 1

[Ty — e R Ty gpe—

PHASE 2A

DECIDING THE ROUTE

X
D T N T S —

PHASE 2B

per—— N aermepemasson

009 2010 2011 a2 2012 2014 201 2016 2017 218 2019 | a020 2021 [ 2022 2023 2024 | 2025 2026 | 227 2028 | 2029 | awo 2oz [ 032 a0z [ mae g

The figure below illustrates the Stages. All Stage timings are subject to change as each Programme matures
through design, implementation and testing. Please mer o the live Stage Gate Integrated Programme link below for current dates.

N TESTING '\ LESSONS

> DESIGN AND CONSTRUCTION ) ANDOPS ) LEARNT

HS2 Ltd Corporate Plan Stages

We develop our proposals for the railway, with Technical, Economic and Community Engagement work at the
forefront. This stage ends once the Government announces the preferred route.

DECIDING
THE ROUTE

Procurement of
‘Suppliers

Programme Programme.

House of
Commons
Readings and
Petitions

House of Lords
Readings and
Petitions

Deposit Bill

Programme Programme Programme Programme Programme

GETTING We develop the preferred route, by adding necessary detail to the proposals so that Government can seek
PERMISSION permission from Parliament. Royal Assent secures the Powers required to implement these proposals.

We become a responsible client to our supply chain where our guiding principles and values drive the way
we act, and our strategic goals and benefits define the outcomes we seek

DESIGN AND
CONSTRUCTION

We undertake Testing and Commissioning before passenger services start to ensure we can operate safely and
reliably. Once services start we become the infrastructure manager for the network.

TESTING AND
OPERATIONS

We confirm that the programme has been delivered and that the Business Case has been satisfied. We
incorporate lessons into our organisation learning and communicate those that may help future programmes,

About the HS2 Stage Gate Lifecvcle Related Documents

What? - Our Management Plans

Management Plans

Management Plans detail what

B)ImMs WHYDOI? | WHENDOT? | WHATDOI? | HOWDOI? | WITHWHAT?

Directorate or function do at a strategic level

Hs2

The Cont

which ot together .

@ steps required. o

eystems and inks t other Functions where elevant

CEO's Office

Phase One

oo and
advice direetly o the CEO i order o

design, buld and commissioning of the

it

3 CEO' Ofice Mansgament Plan

Operations and ®
Infrastructure Managament

West Midlands, asvell s the development of
high speedra stations slong the route.

S —— *e

Phase One Programme Executon Pan % 1

fety Q

Phase Two

Security and Environmental
Management (HSSE)

This Dirctorate provides strategic direction
ol and o e aneskts ey,

Hs2

Finance and (=)

Commercial Services

Ths Direcorate s accountable for some of

Programme delvery and the running of the

legisltion o enabie HS2 to be complant
whist supporting the ;vwm e
heskh and managing HSSE risk

Community Engagement 2

The Community Engagement Directorate
provides ciear, timely and effctive tworway
communication and argeted engagement
with ocal communties along the lnes of

achieve it vison, mission and gosts.

Human Resources.

The Human Resources Directorate
responsibi for atracting, develop
retaining the peope required to delver
Programme.

@)IMS  WHYDOI? | WHENDOI? | WHATDOI? | HOWDOI? | WITHWHAT?

With? - Our Tools

With
Our Systems and Template:
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The Integrated Management System (IMS) is the one-stop shop for our ways of working at HS2 Ltd.

The next few slides will help you find your way around.

Please click or use your arrow keys to navigate backwards and forwards through this introduction

®O0000O0O0

—




4

Project
HS2 - Website

Brief

| designed the original concepts
for the public facing HS2
website. | researched other
examples of large infrastructure
projects and presented these to
focius groups. Also held various
user workshops to ‘card sort’
important features. | produced
wireframes which were then used
for further internal and external
stakeholder groups and refined
down to what you see here. The
final designs were then sent over
to an external agency to build.

— Website design
- UI/UX

Visit case study —
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Coronavirus (COVID-19) | Contactus | Aboutus | News | Media | Careers | Supply chain

. HS2 WhatisHS2 ~ Wherewego WhyHS2 BuildingHs2 Inyourarea (@)

HS2 Ltd is developing and promoting the
UK's new high-speed railway network

" HS2 is one of the largest and most complex infrastructure projects ever undertaken in the UK. It requires a bespoke delivery

organisation to execute the planning, design and integration of the component parts of the new high-speed railway.

T

Popular searches: Route Map, Contact us, Careers, My Local Area

A

= L
ji - .

Careers
HS2 offers a broad range of
career opportunities

Find out more and apply =

Construction

Free training to help UK
businesses secure
construction contracts




HS2 WhatisHs2 Wherewego WhyHs2 BuildingHs2 Inyourarea ()

Aboutus | Ne M

HS2 Ltd is developing and promoting the
UK's new high-speed railway network

HS2 is one of the largest and most complex infrastructure projects ever undertaken in the UK. It requires a bespoke delivery

organisation to execute the planning, design and integration of the component parts of the new high-speed railway,

Popular searches: Route Map, Contact us, Careers, My Local Area

T
Huge new habitats to be
created in Colne Valley

Found out more about our environmental impact >

Quick links

9 B £ %

Capacity and Where we CareerswithHS2  Our work with the
connectivity will go and supply chain environment

N -

Careers

HS2 offers a broad range of
career opportunities

Find out more and apply >

Construction

Free training to help UK
businesses secure
construction contracts

Find out more and apply >

Construction

Our first tunnel boring
machines Florence and
Cecilia have arrived

Read about their journey >

Our NET zero Local business
carbon footprint support

Carbon - HS2 will be the low
carbon option for long
distance travel in the UK

HS2 wil build sustainable, climate lent transport infrastructure

and cut carbon emissions from the UK transport sector.

News Allnews >

HS2 fund to deliver new Farthinghoe bus shelters
£10,000 grant helps fund replacement of Northamptonshire
village's 40-year old wooden shelters

Commun

Mace Dragados wins HS2 Curzon St station contract
HS2 Ltd today confirmed that a team made p of Mace and
Dragados will build Birminghamis new city centre high speed.

H ists uncover nine centuries of local
history in Buckinghamshire

HS2 Ltd today confirmed that a team made up of Mace and
Dragados will build Birmingham's new city centre high speed.

HS2 joins forces with Digital Catapult to harness
latest technologies for the project

HS2is linking with Digital Catapult, the UK leading digital
technology innovation centre, o identify and secure the.

HS2 will serve over 25 stations
across the UK. Use our route
map, journey planner and
station picker to find out
where we are going to.

The new HS2 high speed line will provide fast,
frequent and reliable connections between 8 out
of Britains 10 largest cities and their regions:
Birmingham, London, Leeds, Manchester,
Liverpool, Sheffield, Edinburgh and Glasgow.

Where we are going >

carbon option for long
mwm distance travel in the UK

HS2 will build sustainable, climate-resilient transport infrastructure

and cut carbon emissions from the UK transport sector.
HSs2 Whacsi52 herewegs  WhyhS:  Buldnghsz myourares @)

e
Putting Britain on track to a net zero carbon future >

HS2 reveals ambitious plans to create one of
the largest areas of chalk grassland on the
edge of the Chilterns in the Colne Valley

Allnews -

HS2 fund to deliver new Farthinghoe bus shelters

£10,000 grant helps fund replacement of Northamptonshire
village's 40-year old wooden shelters.

i
ecologists, engineers and soil specialists, aims to reuse < e
construction materials to create 127 hectares of new chalk

grassland, woodland, wood pasture and wetland habitats that

will substantially enhance the local natural environment.

munity

& wincanice

Mace Dragados wins HS2 Curzon St station contract
HS2 Ltd today confirmed that a team made up of Mace and

Dragados wil build Birmingham's new city centre high speed. Hs2 will serve over 25 stations

across the UK. Use our route
map, journey planner and
station picker to find out
where we are going to.

HS2 Archaeologists uncover nine centuries of local
history in Buckinghamshire

¥ y m made up of Mace ai
152 Ltd today confirmed that a team made up of Mace and ‘The new HS2 high speed line will provide fast,

frequent and reliable connections between 8 out
of Britain's 10 largest cites and their regions:
Birmingham, London, Leeds, Manchester,
Liverpool, Sheffield, Edinburgh and Glasgow.

Where we are going >

Dragados wil build Birmingham

new city centre high speed.

HS2 joins forces with Digital Catapult to harness
latest technologies for the project

HS2 s linking with Digital Catapult, the UK’ leading digital
technology innovation centre, o identify and secure the.

Posted on 8th May 2021 i Technology

Accelerating HS2 north and
supporting 5000 jobs, HS2
Phase 2a secures Royal Assent

it will provide much-needed rail capacity across the country, and is
integral to rail projects in the North and Midlands.

How Phase 2a will help rebalance the UK economy -

In your area

Building HS2 will affect the lives of thousands of people along the line of the route. How HS2 Ltd
and our suppliers behave is as important to the railway’s success as the engineering.

& Lid

What's happening near you? Contact our HS2 Helpdesk Local community websites

Use our interactive map to find information on Our HS2 Helpdesk team is here for you all day, Visit our local area pages for information on

current HS2 works taking place in your area. every day of the year. Whoever you are and works, activities and events taking place in your
whatever it is you want (o find out about HS2. area

View our interactive map

Contact our Helpdesk >

0 ! g,

Help for property owners Community and Business Funding

If you are located near the approved or proposed  Find out where and when we are holding events.  Two funds are available to local communities and
route you may have access to a range of our
property assistance schemes.

Find your local website -

HS2 event calendar

businesses to help with the disruption that will be
caused by the construction of HS2.

View our calendar of events >

See land effected by HS2 >

Find out more about funding >

HS2 About Hs2 inyour area Further information

Follow us

tors [RUESE————

dependent

Further information Associated media
Sitemap

HS2 press and media enquiries




\‘ i Home | Impo orts | Check status Manage users Admin v
HS2 | Safetibase Home | Impert Reports | Gheck Status | Noticotions | Manage users

Project
HS2 - Safetibase

Welcome to the Safetibase Portal

What would you ke o do? Welcome to the Safetibase Portal Related links

- (O Tell us about risks?
Brlef o Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et dolore magna Safetibase application
aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat Download risk template (Excel)

Safetibase, focuses on (O Dowrioad your risks?

addressing the unique challenges
and complexities inherent to What would you like to do?

construction projects. Tailored to (™) Tell us about risks

the businesses specific needs, Lorem ipsum dolor sit amet, consectetur adipiscing elit
this application incorporates b

intuitive tools for hazard
identification, real-time risk ]
assessment, and compliance Residt
tracking. With a focus on mobile

HS2 | Safetibase  Home | import Reports | Check Stotus | Notastions | Manoge users

accessibility it empowers staff to FILTERS

m Download your risks

Lorem ipsum dolor sit amet, consectetur adipiscing elit

proactively manage risks on-site.
After the business was let down

by a supplier | had to redesign the
whole application consisting of o ©High Speed Two Ltd. 2024 Footer link | Footer link | Footer link | Footer link | Footer link
Safetibase core application to O Resister for AP1 access R
view and manage risks, a portal Site and st
to quickly upload and view risks HS2 | SafetiBase Home | Import reports | Check status | Notifications | Manage users (

Tell us about risks Risks by d:

What would you like to do? Earliest dz

(® Upload a risk log (Excel) ( Latest dat

Contracto

associated to you and | designed oot i Log i

and built a Developer Portal to {

access associated API's. | site
Import report Related links [‘Structure

Safetibase application

ey - | Mott McDonald New Risks August 2025 Download risk template (Excel) Risks by re

Home ~ Tellus aboutrisks ~ Import Report (
Contract

App design
Wireframing
DESign SyStemS Safetibase import name Mott McDonald New Risks August 2025 L RemliEl 7

;JI/U'X o Welcome to the Source file Mott-McDonald-New-Risks-Aug-2024.xIs ‘ Bl
IR s Developer Portal

API Portal design
Our API Developer Portal offers the tools you

need to explore, test, and integrate APIs with Risk statu:
ease. Start building today. Import status Mott McDonald New Risks August 2025 L

Started at 17/08/2024 at 12:30:05

Finished at 17/08/2024 at 12:30:08 Biskebyist

Visit case StUdY > me‘ m 1 Details Mott-McDonald-New-Risks-Aug-2024.xIs Risks by sti

Risks created 17/08/2024 at 12:30:05
Structure
Risks updated 17/08/2024 at 12:30:08 L

Risks updated 17/08/2024 at 12:30:08 Risks by sit

. g . Review your import histol < or cancel and return to the homepage
b i

team can ge connected.

Ciligh Speed Two Ltd. 2024 Footer link = Footer link = Foo
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HS2 | SafetiBase Home | Review

FILTERS

Latest date recieved

Site and Structure

Contractor

SafetiBase

Residual Risk Review | Search and filter
CLEAR ALL

Earliest date recieved

oo

Risks by Contractor, Contract,

Search

e.g. search risks by Hazard, Risk or Mitigation Description

HS2 | SafetiBase

Risks by date recieved by HS2

Select Expand 1D Initial score  Contractor

Found 77 risks REFRESH: | (3 SORTBY: Date (oldesttonewes) v

Contract Risk status

Risk Description

BULKACTIONS: | Select v | viEw:

Hazard Description

0o
28 Export risks &

Accept/Reject Select

Admin | Manage users

Found 24 users

)
Home | Review Risks | History

SEARCH BY NAME:  Search

User e-mail Role(s)

n USERROLE:  Select

Residual Risk Review | Sea

\ HS2 | SafetiBase

ILTERS

Residual Risk Review | Search and filter

R oo 15

0 9 Hs2

X
X
X

Hs2.

Home | Review Risks

1al Risk Review | Search and filter

CLEARALL
ite recieved by HS2

te recieved

e recieved

aa

ntractor, Contract,
‘ucture

sidual owner or score

sk owner

sk score

atus

>

‘ucture

Found 77 risks

Mott Macdonald  Rail Systems Contract ~ Ready for HS2 review
Rail Systems Contract ~Ready for HS2 review

7 Mott Macdonald ~ Rail Systems Contract  Accepted by HS2

History

REFRESH: | {3 = SORTBY:

e RISK ID 00-001

Contractor Mott Macdonald

Contract Rail Systems

Date recieved 12/02/22

Status Accepted

Risk description : Lorem ipsum dolor sit
amet, consectetur adipiscing elit, sed do
eiusmod tempor incididunt ut labore et...

Hazard description : Lorem ipsum dolor
sit amet, consectetur adipiscing elit, sed
do eiusmod tempor incididunt ut labore...

m Accepted Reject

@ RISK ID 00-001

Contractor Mott Macdonald

Contract Rail Systems

Date recieved 12/02/22

Status Ready for HS2 review

Risk description : Lorem ipsum dolor sit
amet, consectetur adipiscing elit, sed do
eiusmod tempor incididunt ut labore et...

Hazard description : Lorem ipsum dolor

Lorem ipsum dolor sit amet,
consectetur adipiscing elit

Lorem ipsum dolor sit amet,
adipiscing elit

y um dolor sit amet,
ms Contract _Ready for HS2 review A

Date (oldest to newest) v

@ RISK ID 00-001

Contractor Mott Macdonald

Contract Rail Systems

Date recieved 12/02/22

Status Rejected

Risk description : Lorem ipsum dolor sit
amet, consectetur adipiscing elit, sed do
eiusmod tempor incididunt ut labore et...

Hazard description : Lorem ipsum dolor
sit amet, consectetur adipiscing elit, sed
do eiusmod tempor incididunt ut labore...

@ RISK ID 00-001

Contractor Mott Macdonald

Contract Rail Systems

Date recieved 12/02/22

Status Ready for HS2 review

Risk description : Lorem ipsum dolor sit
amet, consectetur adipiscing elit, sed do
eiusmod tempor incididunt ut labore et...

Hazard description : Lorem ipsum dolor

Lorem ipsum d
consectetur ad

Lorem ipsum d
consectetur ad
Lorem ipsum d
consectetur adipiscing et

Lorem ipsum dolor sit amet,

Select »

Select »

Select v

Select

Search

James Holland

Liam Taaffe

« HS2 Admin
James.holland@pscuser.org.uk

+ HS2 Rail Systems Interface Engineer - HS2 Reviewer

+ HS2 Admin

liam taaffe@pscuser.org.uk

Admin v

e.g. search risks by Hazard, Risk or Mitigation Description

BULKACTIONS: | Select v

@ RISK ID 00-001

Contractor Mott Macdonald

Contract Rail Systems

Date recieved 12/02/22

Status Ready for HS2 review
Risk description : Lorem ipsum dolor sit
amet, consectetur adipiscing elit, sed do
eiusmod tempor incididunt ut labore et...

Hazard description : Lorem ipsum dolor
sit amet, consectetur adipiscing elit, sed

do eiusmod tempor incididunt ut labore...

m Accept Reject
@ RISK 1D 00-001

Contractor Mott Macdonald

Contract Rail Systems

Date recieved 12/02/22

Status Ready for HS2 review

Risk description : Lorem ipsum dolor sit
amet, consectetur adipiscing elit, sed do
eiusmod tempor incididunt ut labore et...

Hazard description : Lorem ipsum dolor

VIEW: | —

Export risks X

@ RISK ID 00-001

Contractor Mott Macdonald

Contract Rail Systems

Date recieved 12/02/22

Status Ready for HS2 review

Risk description : Lorem ipsum dolor sit
amet, consectetur adipiscing elit, sed do
eiusmod tempor incididunt ut labore et...

Hazard description : Lorem ipsum dolor
sit amet, consectetur adipiscing elit, sed
do eiusmod tempor incididunt ut labore...

m Accept Reject
@ RISK ID 00-001

Contractor Mott Macdonald

Contract Rail Systems

Date recieved 12/02/22

Status Ready for HS2 review

Risk description : Lorem ipsum dolor sit
amet, consectetur adipiscing elit, sed do
eiusmod tempor incididunt ut labore et...

Hazard description : Lorem ipsum dolor

+ Principle Design Coordinator

Search B
e.g. search risks by Hazard, Risk or Mitigation Description

Site and Structure

Contractor

OPEN FILTERS @

|
|
|
|
|
|
Il contract
|

| "ES

Filters g [l scrociore

Found 77 risks

Residual risk owner

Residual risk score

Risks by status

@ RISK ID 00-001

Mott Macdonald

Risk status

Risks by structure

Contractor

Structure

Contract Rail Systems Risks by <3

Date recieved 12/02/22

Status Accepted

Risk description : Lorem ipsum dolor sit
amet, consectetur adipiscing elit, sed do
eiusmod tempor incididunt ut labore et...

Hazard description : Lorem ipsum dolor
sit amet, consectetur adipiscing elit, sed
do eiusmod tempor incididunt ut labore...

m Accepted Reject

Original application delivered from a supplier with major flaws.

Earliest date recieved

Latest date recieved

CLEARALL

Risks by date recieved by HS2

oo

:isks by Contractor, Contract,

isks by residual owner or score

Found

Risk ¢

Lore
ullar

Mitig:

Lore
ullar

Initial

12
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Project

HS2 - IT Communications

Brief

The projects objective was
to streamline and simplify
the myriad of existing
communication channels,
ensuring that messages are
consistent, accessible, and
relevant to all stakeholders.

Prior to this initiative, the IT
department relied on a mix

of emails, chat tools, intranet
updates, team meetings, and
ad-hoc announcements. While
these channels were functional
in isolation, their volume and
lack of coordination often

led to information overload,
misunderstandings, and
inefficiencies.

| researched all channels,
produced user journeys and
personas then pitched these to
the Senior IT team. These were
approved and changes rolled
out. | designed and built the
SharePoint sites and information
architecture to ensure better
engagement with all IT comms.

— Service Design

- Personas

- Empathy mapping
- UI/UX

— SharePoint Design

Visit case study —
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SharePoint

Home

Connected Workplace

New ofi

Welcome to the
Connected Workplace

Where innovation meets collaboration, and connectivity
ty. In todz ed world, the
s Information & Technology infr:
mless tapestry of communication and efficiency.

&

Latest news and updates
+ Add

October and November Update

August and September Update

December Updates
—— 1 date

For new starters
Are you new to HS2? Follow our new starter guide to learn everything
about HS2 IT and our Connected Workplace.

From setting up your own devices, or making an appointment at our Tech Bar, the
links below are your firststep into our Connected Workplace:

0 iew e ude B Keyintomason

U (D Republish [P

In the office
Qur offices are vibrant and designed for collaboration. Learn more about
how the technology works.

Use the links below to find out more about our meeting rooms and how to book a
desk in one of our offices.

Interchange

formation Technology

Home. (od We

Welcome to Information
Technology at HS2

Equipment and
technical support

Need new equipment? Struggling with your
current equipment?

Lorem Ipsum is simply dummy text of the
printing and typesetting industry. Lorem
Ipsum has been the industry's standard
dummy text ever since the 1500s, when an
unknown printer took a galley of type and
scrambled it to make a type specimen book.

Quick links
& i ue

Latest posts from across IT

Q@ 17 onnterchange

Contact us

Raise a request via ServiceNow

o 734000040

Asrerin surs avis

Connected workplace post
Introduction sentence about the blog article.
Dovia Boker 24 May 2022

Accessibility hub post

Introduction sentence dbout the blog article.
Dovid Boker 24 May 2022

Accessibility hub post

Introduction sentence dbout the blog article.
Dovid Boker 24 May 2022

Want to know more about how our teams work?

ind CEO Intent Phase One

Office 365 and
productivity tips

Need new equipment? Struggling with your
current squipment?

Lorem Ipsum s simply dummy text of the
printing and typesetting industry. Lorem
Ipsum has been the industry's standard
dummy text ever since the 1500s, when an
unknown printer took a galley of type and
scrambled 1t to make a type specimen book
Quick links

i us

@ Comectec Warkploce Progamne

[l et

Visit an on-site Tech-bar
@ “3400808408
@ 7340000408

Asrerin surs avies

SharePoint Access
Requests

Need new equipment? Struggling with your
current equipment?

Lorem Ipsum is simply dummy text of the
printing and typesetting industry. Lorem
Ipsum has been the industry's standard
dummy text ever since the 1500s, when an
unknown printer took a galley of type and
scrambled it to make a type specimen book.

Quick links
% il s
Q@ weo ik
[l Document ink

SharePoint Help post

Introcuction sentence about the blog artice
Dovid Bakar 24 Moy 2022

Service Design post

Introduction sentence about the blog artice.
Dovid Baar 26 2

Service Design post

Introduction sentence about the biog artice.
Dovid Baker 24 May 2022

Call our 24-7 Service

& 3400805408




persones, UserJourmeys & Use Cases

HS2 Employee Experience

Sblish e oach through the d

oata ollaton &personas created 5 UseCases ntied

SharePaint P Search this site

. IT Portal

% Page detals

Improving communication

¥ Not following 8 Site access

Spreading the good word IT

= Analytics Published 1/10/2025 @ Share v Edit

+ New v

Welcome to the
HS2 IT Portal

This is our centralised hub for all things relating to IT at HS2.
Designed to simplify access to information and resources, this
portal brings together updates, activities, and tools from across
the entire IT ecosystem in one convenient location.

Whether you're tracking ongeing projects, requesting IT equipment, seeking
software support, staying updated on new initatives, or accessing essential
services, our mission s to deliver a clear and comprehensive view of all IT

activities. By centralizing these resources, we aim to provide users with greater
visiblity, simplified navigation, and improved support for all your technology

needs.

If you wan: to know more about how our teams work, yisit Intercharge.

-~

Equipment and
technical support

The IT Service Centre is your go-to platform for
requesting IT equipment and accessing technical
support via our service agents or online knowledge
base. Whether you need new hardiare, software
installations, or assistance with troubleshooting,
the Service Centre simplifies the process.

You can easily log requests, track their progress, and
communicate with the IT support teamin one
convenlent place. By centralising these services, the
Senice Centre ensures that your IT needs are
addressed efficiently, keeping you focused on your
work waile we handle the technical details.

Visit the IT Service Centre

™ Copilot

Office 365 and
productivity tips

The Connected Workplace site is your central
resource for maximising productivity with Office
365 applications. It provides a wezlth of tips,
tutorials, and best practices to help you work
smarter viith tools like Teams, Outlook, Excel,
PowerPoint, and more. This is the frst place to find
out new enabled features and IT Product
enhancements.

Whether you're looking to streamline
communication, enhance collaboration, or discover
time-saving features, this site is designed to support
your success With easy-to-follow guidance znd.
practical advice, the Connected Workplace site helps:
you unlock the full potential of Office 365, making
your daily tasks more efficient and product

it the Connected Workplace

Microsoft Copilot is now live!

|

ANAAAL
vaVa( ©
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Cyber security and
keeping data safe

This is our central hub for staying informed and.
proactive about digital security at HS2. Designed to
empower users, it provides practical guidance, best
practices, and resources to help you protect
yourselfand our organisation from cyber threats

Whetheryoure looking to learn how to spot
phishing attempts, secure your devices, or follow
HS2's cyber security policies, this arez has you
covered.

You play a vital role in safeguarding our systems,
data, and operations, ensuring
IT environment for everyone at H

sit Cyber Security

Microsaft Copilot is a game-changer for troubleshaoting IT and technical issues, cffering
intelligent, A-driven assistance to quickly identify and resolve problems. By analyzing
system data, user inputs, and past occurrences, Copilot can provide step-by-step
quidance, suggest potential solutions, or even automate fixes for common issues.

Try t for yourself

Latest news and views from across IT

David Baker - Lead Service Designer - IT - Architecture & Design

Who, what, why, where, when?

What are the types of news we need? And where do we post it?

a

B o &8 <
| A

&
Py

Workshops

Personas

IT Interchange home

IT Interchange

— Simple header graphic
Introduction to IT and it's role at HS2
— Latest news (top level and sub-sites)

Areas of IT (Quicklinks to sub-sites)
accessibility issues

areas (Service Desk etc.)

4+ 4

— Test frequently to ensure that there are no critical

x P

PREFERENCES
Technology

Leader wosiuTy

Susan M.

ROLE REQUIREMENTS

Generic footer with key contacts broken down by

Externals

NEEDS & WANTS

CHALLENGES & FRUSTRATIONS

KevusE cases

) A User Joumey - On Desk Experi

4

T SUBLSITES (Departments/Microsites)
IT related information applicable to all and individual inerests

Refreshed Intranet

simplify all IT content across Interchange

+ Introduction about IT
+ News split into SLT and Teams/Areas
+ Events (IT Brown Bags etc.)

* Key links to what we do (roadmap)
Our Teams (overview with link to site)
Help and Support

« Featured page/article
+ Featured microsites

+ Key contacts

persones, UserJourmeys & Use Cases

Use Case - Sensitive Meetings

I<or vt mecing:

Wi s, sarng cata sl 00

Persona il ho Woukd e h 31 ATy Ou EVSNE e Wouk

Typica Scanris: Discssons g

g iy -

Erpioyee ol

1 soundprof e 0 conduet sersie comrstons n

v ey sceens

FcHistes mesting for 2. eopleto conduct i e

meetinge i ey

s aarc oam osking o dheck i vslble

90c20@

oA 1t o s ot e 2 el e e e e
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Project
HS2 - UTOM

Brief

The UTOM is a tool used to guide
the development of the capability
of partner organisations. It
supports right to left thinking to
ensure that all the capabilities
are in place in time to operate the
railway. The UTOM capabilities
can also be reviewed and used

in conjunction with current
operating models to identify
what capabilities are needed to
support interim organisational
transition states.

| produced Service Blueprints
following a user workshop and
produced material at various
touchpoints to promote including
presentations and video.

— Service Design

- Personas

— Service Blueprints
- UI/UX

— SharePoint Design

Clepomt

Home.

Learn more >

Welcome to the Unified Target Operating Mode!

Introduction video

21 | Falcons & Allies

O?) Unified Target Operating Model

What is'the UTOM?

T 9 & e 0

7 Notfollowing & Site access
UTOM Content v Helpand Support - Future Development v Request Access via ServiceNow  Edit

Welcome to the Unified Target Operating Model (UTOM)

HSZ O UNIFIED TARGET
OPERATING MODEL

On this site, you will find information relating to the UTOM. This is the end state
capability model being developed in collaboration between HS2, Network Rail, and
West Coast Partnership Development.

It represents an integrated approach that will enable the development, operation, and sustainable growth of high-speed
services, ultimately delivering an exceptional customer experience.

How to use the UTOM

Learn more -

Access the Interactive UTOM

Continue reading >

Any questions on how to gain or share access to the UTOM should be directed to the appropriate contact below:

WEST COAST
PARTNERSHIP

NetworkRail
DEVELOPMENT |

Aurelija Rakauskaite
[ —

Stacey Pugh
Head of Busines Design

- S,
< emils

[EeTal

Fﬂimff?’\tv’c

ecord i e v
((.‘mwtg?) o2

Collated user journeys for stakeholder approval

HS2 Senvice Blueprint

Service Blueprint



SharePoint

.? Unified Target Operating Model

Home  UTOM Content Help and Support Future D

Sl Promote @ Pagedetals 52 Preview A Immersive reader

Access the Interactive UTOM

£ Analytics

¢ Not following

The visualisation of the UTOM below is interactive. Select a Capability Group on the diagram to access more
details on the Capabilities that make up the Capability Group and their integrations.

10 Supply Chain Management

The systems, actvities and flow of information to source the resources, services, products and supporting data to del

customer experience based on strategic decisions on in-

source/out-source, franchise arrangements and chosen p

digital collaboration, including mutual feedback on supplier and service performance.

Level 2 Capabiities

T Neme

1001 Procurement Polcy and Surategy
Development needed to supy

Tne development and perodic

Relaed Capabities (vsua)

e 30 refmemen of procure
. e .

he volumes of activity required to achieve the
sing legisiation models. The scope includes necessary

Procurement Demand Management

3 Market Engagement,Tendering & Suppler
Selection

1004 Suppiier Management. Anaysis &
Colatoration

1005 .

This nchude

5 assessment, and p

avaiabilty of thecataogue of fems and senvices

ppiers o assure

1006 Purchase Requistioning
1007 Purchase Ordering

Wiherever possivie,d

1008 Category Management

3¢ groupng of s

(C)

The visualisation of the UTOM above is interactive. Select a Capability Group on the diagram to access
more details on the Capabilities that make up the Capability Group and their integrations.

There are several ways to interact with the model.

Selecting a Level 1 Capability group on the
image allows you to il through to the
description of the Level 1 Capability group
and also lists the Level 2 capabilties with
D, name and description.

2. From this page you can select the Related
Capabilites' button, which lists al the Level
2 connected Capabilites, including the
direction of information/connection (one
way or two-way) and the description of the
connection. You can also use the filter
option to pick a specific Level 2 capability to
view

3. The 'Related Capabilities' button creates a
network navigator visual representing the
Level 2 connected lst.

The filter can also be used to view specific
level 2 Capabilites.

Access other UTOM related assumptions

& Like 7 865 View

Search for capabilities using the 'Search for

capabilities' icon.
2. Select the icon and a search for capability
name/description, for example
‘emergency’
The results willlist all capabilities with
emergency in the name or description
which wil provide a reference/guide as to
where to select on the UTOM Level 1
diagram.
Select the close button, returning to the
UTOM Level 1

Itis assumed that there are themes and outcomes

intrinsically integrated into all business

capabilities.
These include being
* Safe and secure.

delivery of the customer
experience.
* Value for money for our stakeholders.

« Inclusive and accessible.

These themes ar
in their own right, but should
how the capabilities are realised
nurturing behaviours and culture.
embedding making
* by evaluat e

outcomes or criteria.

HS2

Five key principles

O User-centred - Use qualitative research to design focusing on all users.

O Co-creative - Include all relevant stakeholders in the design process.

Intro to Service Design

How we introduced a user-first design approach to the UTOM

O Sequencing - Break a complex service into separate processes and user
journey sections.

O Evidencing - Envision service experiences to make them tangible for users to
understand and trust.
David Baker - Lead Service Designer - IT - Architecture & Design
O Holistic - Design for all touchpoints throughout experiences, across networks
of users and interactions.

-

EXPECTATIONS

Journey maps o, :

Here's an example of a
customer user jg

Access the Interactive uyroM = 5
i on the diagra
ct a Capability Group.

interactve. Sele up and their integrations.

is
TOM below ! Capa bility Gro

ot the U
fisation of ¢ at make up the

jsua 2
e the Capabilities th

details on
Search for capabilities: [B

C. External Stakeholders

' 8 Organisational Direction ’ '
A Commercial & Markets

Leadership & Governance

1 Customer Experience Management

3 Strategic Business Planning

’ 9. Portfolio, Programme & Project Management

8 Engineering
Management

22, Environmental & Social
Sustainability Management

19. Assurance,
Review &

rhanna

11. Plant & Materials Management

12. Access, Health, Safety & Environmental
Management
17. Business
Performance
M. 21. Legal
' Management

7. Monitoring & Control Systems l
M it

fanagement
20, Security l

13. Service Delivery

14. Technology Management
15. Information, Analytics & Simulation Management

Release Version 0.1
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HS2 - Innovation

Brief

The HS2 Accelerator provides
small to medium sized firms
(SMEs) with a unique opportunity
to collaborate and scale up their
businesses on Europe’s largest
ever infrastructure project.

| designed and built a custom
Wordpress based site to enable
the internal team to content
manage the site.

features

Coaching and Mentoring

Solution Showcase

Investment Readiness

from investment coaches

23 | Falcons & Allies

Programme

What's on offer to SMEs?

Including pitch coaching, business support and VC support

Demonstration Day to investors, industry and customers

Tailored investment readiness programme, with support

Innovate at HS2 Heme

Thought outside the box.
Asked why, how, or what?

Events Organisations Jobs Investors Workplaces

What is the Accelerator Programme?

Building a legacy of knowledge, expertise and new commercial opportunities for
the UK as we develop HS2.

Programme features

What's on offer to SMEs?
Coaching and Mentoring Solution Showcase Investment Readiness
|
all ﬁ

Growth Focus Funding Advice Technical Support

Accelerator goals

Click me >

Click me >

See our forthcoming events

We want to hear from start-ups and small businesses who can
meet our challenges.

We will provide guidance, support and insight to develop your
innovative idea or product and develop your company to be fit
for HS2 supply chain.

Footer Col 2 ¥ o Footer Col 4



\{ i HS2 Sharepoint

HERDS Safe at Heart

25 Home News Worklorcesafety Heath  ContractorComversations  SupplyChain  Howdol?  Shared Learning
e | Resource Assessment  SpecificObjectives  Ethos and Principles  Technical Standards  User Guides. L Crosmsin ok Folowing 12 Sharesta

be # HS2 Interchange | Sharepoint 0 @ 08

Project
HS2 — HS2 Connect

HS2 \

Brief

HS2 Connect is the company
extranet. It's a collection of
SharePoint resources. Some for
collaboration, and other form as
external facing websites.

Health and Safety by Meeting of Minds
Design conference Conference Videos

Visit the HERDS G-Viewer ; 4 / Safe at Heart: HS2 Together conference
. Our Safe at heart

g
LEARN MORE > Technical Standards Ethos and Principles LEARN MORE > Leadership Courses commitments

| designed a portal which

included an accessibility guide Welcome to the HS2 Phase 01 HERDS Digital Platform Hello and Welcome to the Safe at heart External Web Portal
and a collection of SharePoint Here users can find a variety of information, documentation and resources relating to the This is the one of channels to help you engage and collaborate further with the health and safety and security aspects of the
A Phase 01 Scheme of Historic Environment Works and the adopted research strategy, standards HS2 Project. It will be evolving as time goes on and by all means please share any content with us so that all Joint Venture
based websites. Examples . . .
p and guidance that guide all HS2 archaeological investigation and built-heritage assessments. Coptiaslo=aide bpivchaliepie chapzetesipia sl S s doulS Dz oRs ey
shown are HERDS and Safe at Here you will find details of essential day-to-day resources, alerts and updates, understand some more about what health and

safety means to us here at HS2, and what we are aiming to achieve.

Heart. Herds is environmental
works for Phase 1 and allows
people to upload archeological = e T e o s
data. Safe at Heart is everything - = |
safety and HS2 and contains
news, resources and best
practices about health and safety
on the project. pie epe e ot Sluation ¢ Colsil Varwiisire

Steven Fink

Latest news and updates See al
Head of HSE Operations

Q Safe
at heart

David Baker

In planning and delivering a rail network that sets
new standards in health and safety performance we
need to keep constant sight of the big picture

— Product design

— Ul/UX Latest news and updates

Demolition leading the way

- — . St Mary’s Church, Stoke Mandaville
HS2 | CONNECT

Welcome to HS2 Conne

Read more about the project —>

Forthcoming events

PSC Shared Area

Meetng » Meetng
Al Staff briefing All staff briefing Al staff briefing Al Staff briefing

Contact us Connect




biscaver DiscovER
Aboutus | Yourarea | Yourcommunity | Joumey Flanner | Whatson | News | Getintouch v
\{ MY ty | Joumey Q Discovan Aboutus  Yourarea | Yourcommunity | jouneyPlanner = Whatson & News = Getintouch Q

Home - News - Business .

Project

Discover Euston — Website

DISCOVER A
NEW EUSTON

Lorem ipsum dolor sit amet, consectetur adipiscing
elit, sed do eiusmod tempor incididunt ut labore et
dolore magna aliqua.

Brief

Discover Euston is a consortium
of companies and organisations
involved in the regeneration of
the Euston area off the back of
HS2. | designed a website based
off a brand identity produced in-
house. It needed to promotoe the

benefits of the project, and also £'|5M 750+ 12

allow users to see ongoing works
) INVESTMENT JOBS OPEN/GREEN AFFORDABLE et s ructio
in and around the area. SPACES HOUSING Community

Lorem ipsum dolor sit amet, c it sed do eius

ipiscing
or incididunt ut labore et dolore magna aliqua. Nulla

1 diam quis enim lobortis scelerisque . Cond m
apien pellentesque habitant morbi.

FIND OUT MORE >

Section1.10.32 of “de Finibus Bonorum et Malorum

WORK TO BUILD THE HS2 SHARE THIS STORY
LONDON TERMINUS AT ey
250 EUSTON Is MOVING FORWARD CATEGORIES

Business

Environment
Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do
e q A eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut
- Dlgltal deS|gn & build enim ad minim veniam, quis nostrud exercitation ullamco laboris o
_ Ul/UX nisi ut aliquip ex ea commodo consequat. e %)
2019 >

Section 1.10.32 of "de Finibus Bonorum et Malorum"

Sed ut perspiciatis unde omnis iste natus error sit voluptatem accusantium doloremaue

laudantium, totam rem aperiam, eaque ipsa quae ab illo inventore veritatis et quasi architecto s TR oA
beatae vitae dicta sunt explicabo. Nemo enim ipsam voluptatem quia voluptas sit aspernatur aut

odit aut fugit, sed quia consequuntur magni dolores eos qui ratione voluptatem sequi nesciunt.

DISCOVER EUSTON YOUR AREA

Neque porro quisquam est, qui dolorem ipsum quia dolor sit amet, consectetur, adipisci velit, sed
quia non numquam eius modi tempora incidunt ut labore et dolore magnam aliquam quaerat

YOUR COMMUNITY

25 | Falcons & Allies

Lorem ipsum dolor sit amet, consectetur
adipiscing elt, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua

Discover more

JOURNEY PLANNER
Lorem ipsum dolor sit amet, consectetur
adipiscing elit,sed do eiusmod tempor

incididunt ut labore et dolore magna aliqua

Plan your journey here

HISTORY

Lorem ipsum dolor sit amet, consectetur
adipiscing elt, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua

See out timeline of key events

Lorem ipsum dolor sit amet, consectetur
adipiscing elit, sed do eiusmod tempor
indididunt ut labore et dolore magna aliqua

What's happening in your area?

= [=§
o £

WHAT’S ON
Lorem ipsum dolor sit amet, consectetur
adipiscing elit, sed do eiusmod tempor

incididunt ut labore et dolore magna aliqua

The latest news in and around Euston

JOBS BOARD

Lorem ipsum dolor sit amet, consectetur
adipiscing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua.

View the and meetups

Lorem ipsum dolor sit amet, consectetur
adipiscing eli, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua,

See our key facts and the benefits

LATEST NEWS
Lorem ipsum dolor sit amet, consectetur
adipiscing el sed do eiusmod tempor

incididunt ut labore et dolore magna aliqua.

See our key facts and the benefits

GET INTOUCH
Lorem ipsum dolor it amet, consectetur
adipiscing eli, sed do eiusmod tempor

incididunt ut labore et dolore magna aliqua.

Read more about the Partnership

ST Hs2

DISCOVER

EUSTON

? L > s

GREATER o
£3Camden LONDON Department
il for Transport
Aoout Press Downloads ContactUs

-]

voluptatem. Ut enim ad minima veniam, quis nostrum exercitationem ullam corporis suscipit

laboriosam, nisi ut aliquid ex ea commodi consequatur?

DISCOVER .
EUSTON Aboutus  Yourarea  Your community | Journey Planner = What's on

Q

search

Drummond St |
ongaing Works.

Key @ communiy @ Green

on Partnership.

EUSTON oo mtre ot

Get in touch

DRUMMOND STREET

| ONGOING WORKS

Lorem ipsum dolor sit amet, consectetur

« adipiscing elt, sed do eiusmod tempor

incididunt ut labore et dolare magna aliqua. Ut
‘enim ad minirm veniam, quis nostrud

| exerditation ullamco laboris nisi ut aliquip ex ea

commodeo consequat,

Duis aute irure dolor in reprehenderitin

voluptate velit esse cillun dolore eu fugiat
nulla pariatur. Excepteur sint occaecat
cupidatat non proident, sunt i culpa qui officia
deserunt molit anim id est laborum.

Further information

tsforum.co.uk




\( a Track my HS2 case David Baker «

Pro]eCt This is a new service - your feedback will help us to improve it.
HS2 - Case Tracker

4 > Dashboard > APP-001000

Brief

Initially the case-tracker was
designed and built by an external

agency. It had issues with Application-001 000

accessibiliy and usability and
didn't align to our Design System. Your application to HS2's homeowner payment property assistance scheme.

| redesigned the framework
based on .Gov standards and Your application to HS2's Need to [immmiugll; a3 (&) () @

accepts your
reworked the Ul to create a much application Application We have the information Application
_. e ) ) recieved we need to proceed accepted
A\ / /
Your sppicaton  Yourappicatonis  Yow pplicstion  The Department
experience. | then used it as a has been received _being prepared for _has besnpassed  for Transpert

A panel of three professionals who are fully independent of HS2 accepts your

A and the Department for Transport will look at whether your application .
simple example to show how ppicaion meets cerain critera (conditions), They wil then Notices served on my land and property Useful links

recommend to the Secretary of State for Transport whether your

tweaking a user interface can R —

cleaner and more effective user

View details of the notices served by HS2 to survey, temporarily possess or acquire your land and Route Map
enhance user experience the senior cvil servont dEsagrees with the panef's recommendation. » R D
. the case will be decided by d Star - property.

authority to make the d I information to support yol

it is sufficient for your applid

Assistance for Property Owners
Residents Charter

Notice No ¥ Type Resident Served Status What's happening near you

— Digital design

- Ul/UX NOT-000008 GVD Preliminiary Notice WO~ Simon Clarke ~ 154an-2021 Pending Approval

NOT-000008 Use of Roads Simon Clarke 02-Jan-2021 Pending Approval v

Hsz # | TrackmyHs2case | Simon Clarke -

Home > Dashboard > APP-001000

Contacts

Your application to HS2's Homeowner Payment property assistance scheme. My Claims HS2 Case Manager

2 sheena Samuel

. ‘ 0O 0O 0O Track the status and progress of your claims for statutory compensation from HS2.
o A A

Application Reosived Ve have the information we need fo Aopleaton Accested We have sent the Contract of Receipt for Payment lssued

e e Claim No ¥ Type Claimant Received Status . 08081434434

= Curent Acaviy _ CLM-000002 Schedule 16 Simon Clarke  15Jan-2021 New Supplier

Thank you for providing the information to support your application for the Home Owner Homeovner Payment Collection B Carter Jonas
Payment Scheme. We now have the information that we need and we are preparing your case

for submission to panel for a decision to be made on your application.
Contacts HS2 Helpdesk

HS2 Helpdesk My applications a

= Application Summary L - o .
B rz Track the status and progress of your application(s) to HS2's property assistance schemes.

§, 08081434434

¥ hs2enquiries@hs2.org.uk

Case " HOP Band

HOPS 20201221 Case Officer Application No v Type Applicant Received Status

L sheena Samuel Feedback

APP-001011 NTS Simon Clarke 15-Jan-2021 New
APP-001000 We welcome your feedback on how

Application Reference

Application Type APP-001000 Home owner payment Simon Clarke 02-Jan-2021 New we can improve this digital servce.

Home Owner Payment We welcome your feedback on how we can Please get in touch.

improve this digital service.

¥ fin

Residents’ Commissioner  Privacy Policy ~ Cookies  Accessibiify Stalement  HS2 on GOV.UK

© High Speed Two Ltd 2021

Original supplier design Redesign
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HS2 - Training and mentorship

Brief

In large organisations, aligning
teams around user-first design
principles is essential for
delivering services that truly

meet user needs. | designed

and produced engaging

training content that helps staff
understand and apply these
principles in their day-to-day work.

From practical toolkits to
interactive workshops, the aim is
to build a shared language and
mindset around user-centred
thinking enabling better decision-
making, more consistent design
standards, and ultimately, better
services for the business.

Through delivering training on
Accessibility, Design Thinking
and Mental Health i've been
nominated and awarded
multiple ‘Values Awards’ which
are designed to recognise

and publicise the very best in
behaviours — from inspiring
teams and colleagues, to building
a culture built around respecting
others and putting safety at the
absolute heart of what we do.

— Service Design

— Training content
— Mentoring

— SharePoint Design

27 | Falcons & Allies

2 Page detalls () Preview [ Analytics Published 7/3/2025 & Share

Welcome to the HS2
Service Design Toolkit

A collection of tools and resources to help
us deal with complex design challenges

Key contacts

@ David Baker

Why Service Design?

Service design is a discipline that aims to improve the quality and
experience of services by applying design principles and methodologies.
Itinvolves understanding the needs and desires of users, analyzing the
entire service journey, and creating innovative solutions to meet those
needs effectively and efficiently.

It helps organisations create inclusive customer-centric services. It helps identify
pain points and opportunities for improvement, enabling them to delver better

user experiences.

Watchon @8 Voulube

What a service s - Service Manual - GOV.UK 7 5 benefits of making blueprints when you build or

improve a service - Services in government

owidaer o e
W v e dign ot v
research?
» u
B oo sy 20
i

Useful resources

Tools Templates

Customer-Journey-Mapping-

1N The Good Suricasaale e persones B coossenice sl B e

[k Joumey Map.

Mﬁ‘/“éf‘v!v‘, i-

2 et 2

HS2  [Your Service Blueprint Title Goes Here]

HS2  [Your Journey Map Title Goes Here]

“What do th prsona vant and hope o

Phase 1 Phase2 Phase3 Phase4

phase 11na sencence or . prase 1inasenance or wo.

Sharepoint

& SRS

Home  ThesD:

Why do we even need a glossary for the service design / design thinking / CX design
community?

e page.

S0 here we present for your reading pleasure, a service design glossary that includes our most commonly used service design terms
and phrases - a service design lexicon.

The service design glossary
A

“Aha!” Moment




HS2
Digital Accessibility

What it is, and what we're doing at HS2

David Baker - Lead Service Designer

Agenda

-Tools and resources
- Recap and questions

-What is digital accessibility? N
- Accessibility principles e
-Simple accessibility tips ‘r

AR

/OB

Accessibility modes

Permanent Temporary Situational

BB g

Onearm  Amminjury  New parent

aﬁ ﬁ\[ %

Biind Cataract  Distracted driver

Touch

Hear

Permanent Temporary _Situational

Sz e

HS2 Digital
Design System

Designing and building
services for HS2.

Hs2 — <

<)}

Teams

Bookmarked (2) Recommended to you (0)

Onboarding - Sharepoint user guide
David Baker

I\ PoF

Onboarding - Accessibility at HS2
David Baker

I\ Powerpoint

Stay on top of your learning!

ch (3 E)

In progress (7) Completed (1)

Onboarding — Meeting minutes
David Baker

I word

o4

Foundations of user experience and design
thinking

B2 Module

Search Viva Learning

Onboarding - Old Oak Common
David Baker

AUTH A1LIDIA D () 1\

Digital Accessibility for the Modern Workplace
(with Audio Descriptions)
Hector Minto

High Speed Two & §

Designing a better service
David Baker

I PoF

\

(3 Web app

| Y

HS2'’s core values

Values Awards
Highly Commended

27/06/2024

Certificate for winning a ‘Respect’ Values Award e
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Approach - SiteDeck

Brief

At the Approach the business
didn't want to rely on open
Source software. | was tasked

to design a ‘core’ set of business
applications. These included
Email campaign software, a CRM
and a website CMS. Here is an
example of the CMS ‘SiteDeck’. A
simple CMS where the user could
drag and drop ‘widgets’ into
pre-defined areas, this way we
could limit or open up as much
flexibility to administer the pages
as the individuals liked through
role permissions.

— Product design
- UI/UX

29 | Falcons & Allies

Welcome to SiteDeck

Page Details

Page Friendly Link
Menu Name
Menu Name

Page Title

Page Description

Page Keywords

Layout Media General

ABC Widgets & Co.

Home | Aboutus | Why widgets? | Store | Ourcustomers | Contactus | FAQ's

We make Widgets that

make you work better.

/N

B B
It's as easy as ABC.

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Morbi commodo, ipsum sed pharetra
gravida, orci magna rhoncus neque, id pulvinar odio lorem non turpis.

Pellentesque vel dui sed orci faucibus iaculis. Suspendisse dictum magna id purus tincidunt rutrum. Nulla congue.
Vivamus sit amet lorem posuere dui vulputate ornare. Phasellus mattis sollicitudin ligula. Duis dignissim felis et urna.
Integer adipiscing congue metus. Nam pede. Etiam non wisi. Sed accumsan dolor ac augue. Pellentesque eget
lectus. Aliquam nec dolor nec tellus ornare venenatis. Nullam blandit placerat sem. Curabitur quis ipsum.

¢ Donec porttitor ligula eu dolor.

¢ Maecenas vitae nulla consequat libero cursus venenatis.
* Nam magna enim, accumsan eu, blandit sed, blandit a, eros.

Find out about widgets >>
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TITLE MEDIA

Page Details

Page Friendly Link @
Menu Name

Menu Name @

Page Title @

Page Description @

Page Keywords @
Layout Media General

Menu

Create a New Menu ®

Select amenu to edit @

4

Main Menu

a

Add a page

Home

About

Markets

Solutions

Projects

MNews

Contact

Careers

Child Link 01

®E® @ 6® 060 0 @ ® @

Child Link 02

Media General

Layout

Resources

Upload new resource

Upload location

None i

Library

S
o
3
o

Allimages

Folder Title
Folder Title
Folder Title
Folder Title
Folder Title
Folder Title
Folder Title
Folder Title
Folder Title
Folder Title
Folder Title

Folder Title

ooocobooOooOoocOobooDO

Folder Title

Layout Media

Select

@
3
@
@
=

General

| [ EH

Resources

Upload new resource

Upload location

None 4

Library

& Library

@ Opened folder

Layout Media

Select

@
[e=]
@
[e=]
©

=

Select

General

Resources Forms
Upload new resource ® Select a form to edit below
e
Upload location @ i
None N Form Name
® Form Name
Library
Form Name
& Library = Form Name
@ Opened folder (:) Form Name
Form Master Title @
Page Text @
Title
® Redirect Link @
Description @
Add to folder
Add to folder 8 m
Delete image @
Layout Media General Layout Media General

Form Elements Tags

€ Back Add a new tag
T Form Name Tags

e

i=  Form Name X

Form Name

= Form Name

W Form Name

W Form Name

Form Master Title @
Page Text @
Redirect Link @

Layout Media General Layout Media Ge
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Cranfield University — Branding

Brief

Based at a former RAF site in
Bedfordshire, Cranfield started
life in 1946 as a pioneering
College of Aeronautics. In 1969, it
had become a renowned Institute
of Technology, and by the early
1990s it was granted university
status. Seventy years on, the
university felt it was time to raise
awareness of the Cranfield brand,
and tell the next chapter of their
story.

| was responsible for re-branding
the University. To keep it's
heritage, but also give it a
modern twist to take it forwards
into the future.

This project went on to win a
Gold National Branding Award.

— Brand identity & development

— Online & offline creative
— Photography

31 | Falcons & Allies

Cranfield University Brand Guidelines

10 Overview 11 Introduction

112 Using These Guidelines

P
112 Using These Guidelines

Each and every member of the Cranfield

And theres an army of talented creatives who

community playsan important role in building  will need to work with our identity. Whether
and maintaining our brand. Its how we answer  internal or external, we welcome the input
the phone, how we greet a visitor, andhowwe  and talents of design gurus, wordsmiths,

delight and engage learners and clients.

Cranfield University Brand Guidelines

2.31 Usage

Using our negative (reversed
out) logos

Our negative (reversed out)
‘marques always appear in white
(except where specified in siver
foll - see below). They canbe
usedon coloured backgrounds,
imagesora mixture of both.

Asignificant tonal difference
‘must be achieved when
selecting images and colours for
backgrounds. As general guide a
tonal difference of 6040 should
be adequate.

Exceptions

‘Where applicable, our negative
(reversedout) marques may appear
in silver foil. The use of the silver
foil is reserved for prestigious
occasions such as graduations,
Pprospectus and awards.

Use hot foil whenever possible.
If hot foilis not available, use
Pantane Silver G (Pantone
Premium Metallc colours).

Do not use over images or
coloured backgrounds.
Use of the negative (reversed
out) white margues on the silver
background is accepted.

photographers, illustrators and film-makers.
Only by working together, can we bring our
world-class brand identity to life.

These Guidelines exist to protect our identity - to
makeit consistent and engaging. They do not

to stifle creativity, or imprison the brand. We'
created a framework that's flexible and versatile—
that invites and celebrates diversity and creativity.
But with that freedom comes responsibility.

Please respect our guidelines and respect our brand.

20 Ourlogos 23 Logoalternates 231 Usage

Negative (reversed out) - white

CICIC
CICIC,

Over fat colour Over image

Silver foil

Cranfield University Brand Guidelines 10 Overview 11 Introduction

113 The Cranfield Brand

Cranfield. From RAF airbase, to
global university - we've always
embraced change.

And they told us.
- Our applied, real werld'research

~ Our proximity to industry

- Our exclusively postgraduate offering

Our unique people and facilities that can
take ideas from concept to delivery.

s Tndustry's University.

u want us to tell the world
ifield - to celebrate all that we are
reglobal problems.

infield bel
identified that we need a

A story our audiences &
Anather chapter in the rich
of Cranfield,

Cranfield University Brand Guidelines 20 Ourlogos

2.32 Application rules

‘Windows and backgrounds

Over blend

Cranfield
changed
Negative (reversed out) logos can ‘ . s wona Drmases e

be placed at colour, blends,
images -up with

23 Logo altemnates

113 The Cranfield Brand

232 Application rules

Application rules - some examples

ol/8 /i

s ] H}]f’/;//

in conjunction
image shoul

‘When placed over fla colour or a
gradient the background should
withott through

ng legibility.

4

Infrared Conference
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) at Cranfield
1.9
y and management

Lorem ipsum dolor sit amet,
consectetuer adipiscing elit. Morbi.

modo, ipsum sed pharetr =

a, orci magnathoncus neque, A ‘

SR Creatingleadersin technology

S wwwnalﬁdd.ac.nk/agrifwd

gravid:
- ar odio lorem non tUPiS

id pulvi

Nullam sit amet enimm.

;rww.cranﬁeld.ac.uk
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West Midlands Safari Park N N 7 3 ;

Brief
Proposal for redesign of the ;
Safari Parks’ website and app. y QN P B & safari File Edit vView History Bookmarks Develop Window Help

> 0

Welcome to the West Midlands
&0 /http:/ /www.wmsp.co.uk

- Digital design. 5 s

Visit case stl]dy 7>

-

| S < LATEST EVENTS D>
\ < LATEST EVENTS O

e
\
< .
SPECTACULAR!
o P
Summer Nights Spooky Spectacular
15t August — 3ist August 4th October — 2nd November:

See forthcoming events

A L
AN NSNS NS NN N NS NN N NS NN NN NN N NN NN NN NN

Are you ready to SAFARI and come face to face

with some of the fastest, tallest, largest and cutest

animals around?...

West Midland Safari & Leisure Park is an Award Winning Family

Attraction, which really is the perfect kid's day out in Worcestershire.

It combines a four-mile self-drive Safari Park with Discovery Trail, live

shows, African Village and Theme Park. And, with so many things to do,

the free return ticket really does make for some fantastic family days out. o e

LATESTNEWS | . TEST EVENTS

Miraculous birth at West Life is perfectly beachy
Midland Safari Park for Safari meerkats!

Read more — Read more

PARK MAP DAILY TALKS UPCOMING
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Project
Black Country Living Museum

Brief

A proposed redesign and
repositioning of the Museums

digital media.
_ Dicital desi
Digital design 50 AM
= Ul/UX A COUNTRY
1 5 et
piE \)‘{:ﬁ:‘ S
i

Visit case study —
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Welcome to the Black Coun

.’ Safari
® 00

< +  [lhttp:/ /www.bclm.co.uk

THE WORLD’S FIRST
INDUSTRIAL LANDSCAPE

CKCOUNPD,
Meme 0 |
MUSEUM

BUY TICKETS | | SUPPORT US

\NGUS WHAT WE'RE ABOUT ~ WHAT'SON"  COLLECTIONS  LEARNING * NEWS SUPPORTUS ~ SHOP

INTERACTIVE MAP ol

SAVE MONEY
ON ADMISSION
Buy your tickets
online today and

on standard
admission

USEFUL INFORMATION

‘What we're all about
Jobs at the Museum
‘Venue Hire:

‘The Locksmith's House
Getintouch

As a member of the Black
Country Living Museum i?bu c’;an
savemoney on your visits, enjoy. -~ | §§ Priority jicking §
exclusive benefits,and feel good
v about it at the same time as you'l if
%e helﬁing/;o support our work as‘“‘*’\\
V. edﬁ/cational charity.
—

« Unlimited fxf’e e

- 25%. oﬁ‘yn.ry for yous
+ 10% discount on food and

, *! Free car parking

« Regular e-news
* « Exclusive member-only e

FIND OUT MORE

OUR INTERACTIVE GUIDE

TAKE A TRIP DOWN MEMORY LANE

Covering 26 acres of former industrial land, Black Country Living Museum is uniquely
placed to tell the story of the creation of the world’s first industrial landscape.

Find out more —

OUR TOP TEN REASONS TO VISIT

VISTING US SUPPORT FOLLOW US

TAKE A TRIP DOWN MEMORY LANE

Opening times Donate & help @ @ @ @

What'son Volunteering o fonner ndustrial lnd.

Buy tickets Become a member creation of the world's first industrial landscape.
e Find outmore

Howto find us

L ©

THINGS TO SEE & DO
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Project
Approach — Beecan

Brief

| was tasked to design a new
digital product from the ground
up. | created Beecan. A product
based on Bluetooth beacon
technology aimed at small retail
outlets. It gave them a cost-
effective way to target customers
passing their store with up-to-
the-minute offers and discounts.
Once the user downloaded the
app, a push-notification would
be sent directly to them as they
passed the store. | designed the
application, branding, product
design, packaging and CMS that
sat behind the application.

— Product design
— Branding

— Digital design

— Packaging design
- UI/UX

Visit case study —
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& safari

File Edit

View History Bookmarks

p:/ /www.getbeecan.com

BOGOF Latte’s at Starbucks.
.

@ Starbucks

Develop Window Help

about

Welcome to Beecan

shoppers

retailers  pricing shop getintouch

The best local offers in
your back-pocket.




) Sun 4:57 PM Q

00000 AT&T & 11:56 AM o -

< e QO

Catch up with

a friend on us.

Simply present us with this

screen and we will treat you to
a Tall Latte when you buy one.

See our website for terms.



Develop Window Help & (87%) Sun 4:57 PM Q

Welcome to Beecan

& @ & LR

WL WL WL W | B stores C : reedeems adverts reports status support

Select store v Your

Offers Status = Stores Filter CREATENEW (D)

EDIT  COPY TRASH STATUS

OO
CAKEINITRODIICTION @@@

The title is the name of your offer. Try and
use something short and descriptive. It's

TITLE the first thing potential customers see!

OFFER

A picture means a
thousand words. Make

OFFER Please describe the offer e.g. we're offering a free coffee
170 chars with every cake purchased...

your offer stand out by

adding a image.
remaining

Change image ¥

DETAILS Here you can describe the details of the offer. e.g. we
170 chars have 3 types of cakes all locally produced.

remaining

TERMS ) Here's the nitty gritty. Any terms applicable to the offer,
e.g. only one per custromer per day, not usable with
any other offers etc...

170 chars

remaining
Simply present us with this
screen and we will treat you to

ﬁ til STORES | Birmingham

Please select the ( Walsall
Run indefinately stores you wish this i
offer to apply to || Dudley

| West Bromwich

Save as draft @ Publish offer
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