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With over nine years as Lead Service Designer at HS2.org.uk, I have led the design of all 
key applications and systems supporting one of the most ambitious infrastructure projects 
in the UK. My work has consistently delivered intuitive, high-performance digital solutions 
that align with strategic objectives, meet complex stakeholder needs, and enhance user 
experience at scale.

My background includes a deep understanding of creative direction, user experience design, 
user research and analysis, digital product design and service design. I have a proven track 
record of leading design teams and projects from ideation to execution, collaborating with 
cross-functional teams, and conducting usability testing to validate design decisions. My 
approach to design is always user-centred, and I prioritise empathy, creativity, and iteration in 
my process. I have a keen eye for detail, and I am always looking for opportunities to improve 
the usability, accessibility, and overall quality of the products I work on. 

Leadership and Team Collaboration: As a seasoned design professional, I have a 
demonstrated ability to inspire and lead multidisciplinary teams. I have a proven track record 
of fostering a collaborative and innovative user-first design culture, resulting in improved user 
efficiency, accessibility, and achieving significant cost savings. I thrive on the challenges of 
guiding a team through complex projects, and I am adept at balancing the creative process 
with the practicalities of project timelines and goals. 

Innovative Design Solutions: My design philosophy revolves around creating not just 
visually appealing solutions but also designs that enhance user experience and meet 
business objectives. I have a keen eye for emerging design trends and technologies and a 
commitment to staying at the forefront of industry advancements. 

Adaptability and Problem-Solving: I am comfortable navigating ambiguity, iterating on 
designs based on feedback, and swiftly addressing unexpected challenges. I thrive in fast-
paced environments and am adept at making informed decisions under pressure.

Falcons & Allies is David Baker, a multi-disciplinary 
experience designer based in the West Midlands, UK.

Email:	 falconsandallies@gmail.comuk
Linkedin:	 uk.linkedin.com/in/falconsandalliesuk
Web:	 falconsandallies.co.uk/corporate-portfoliouk

Tel:	 +44 (0)7476 885990uk
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Project
HS2 – Internal systems

Brief
Various  identities and 
screenshots from bespoke 
systems i’ve designed for High 
Speed 2. 

This was one of the first projects 
I undertook and moved a 
bespoke framework, to utilising 
a custom bootstrap theme 
to enable developers to build 
prototypes quickly and efficiently. 

	– UI / UX
	– Bootstrap
	– Accessibility and usability
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Project
HS2 – Pinpoint

Brief
Pinpoint was a bespoke 
application I designed enabling 
staff to book desks across all 
HS2 offices. It enabled a visual 
representation of the floors, and 
a ‘live view’ feature to see who 
was sitting in a desk at any time.

	– Digital creative design
	– Product generation
	– UI / UX
	– User Workshops
	– Journey planning
	– Accessibility and usability

Visit case study  →
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Design for Services
A system for designing end-to-
end user-first services

Design for Applications
A UI toolkit for designing 
applications.

Design principles
How we think about design and 
put it into practice.

Project
HS2 – Design System

Brief
I designed and developed a full 
Design System based on Gov.
uk digital service standards. It 
featured, a pattern library, ways 
of working, component library 
and a full set of accessibility 
guidelines. I built both a design 
system for end-to-end services 
with a prototyping kit, and 
also a UI component library 
for developing more complex 
applications.

They were fully responsive and 
allowed internal and external 
design teams access to an 
extensive toolkit to design and 
build accessible applications for 
and behalf of HS2.

I also promoted it across the 
business through workshops, 
and presentations.

	– Digital creative design
	– Product generation
	– UI / UX
	– Journey planning
	– Accessibility and usability 

 
🌐 designsystem.hs2.org.uk

Design System
Creating a platform for consistency. Principles, guidelines and tools 
to help design and build accessible, user-centered services.

David Baker – Lead Service Designer - IT - Architecture & Design

Design Principles 
Grammar 

Tone of voice 
Guidance

Articles, buttons, inputs, headers, footers, 
grids, images, tables

Typography, logos, 
icons, grids, 

illustrations, colours

CSS, React etc. Code 
Patterns and examples

Articles, buttons, inputs, headers, 
footers, grids, images, tables

PRODUCT

Branding Principles Components Guidelines

Design 
System

Style guide Code
Guidelines and resources on how to design 

and build accessible services

Accessibility

Consistency
A design system provides a unified and consistent look 
and feel across different platforms, devices, and user 
interfaces. It establishes design standards and 
guidelines, ensuring that all elements, such as 
typography, colours, icons, and layout, are used 
consistently throughout the product. 

Consistency enhances the user experience and makes 
the product feel cohesive and professional.

Scalability 

As products and teams grow, maintaining 
consistency becomes more challenging. A design 
system acts as a scalable solution by providing a 
centralised source of truth for design and 
development. It allows teams to collaborate 
effectively, avoid duplication of efforts, and 
ensures that any changes or updates made to the 
system propagate seamlessly across the product. 

Presentation slides to promote usage across the business
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Project
HS2 – Interchange

Brief
Interchange is the company 
intranet. I led the design, build 
and rollout across the business.
I created staff surveys and led 
user workshops to gain insight 
into where the painpoints were 
and presented refreshed visuals. 

On launch I designed master 
templates for homepages and 
inner pages, and a dedicated 
resource library for all HS2 
assets and icons. As this version 
of SharePoint allowed editors 
a greater level of flexibility in 
design and layout, I created a 
dedicated help site. This featured 
extensive guides on templates, 
page structure, brand guidelines 
and video guides on how to 
design and build pages.

I also held drop-in sessions and 
regular teams sessions to share 
help and advice on how to use 
SharePoint and create accessible 
content.

	– Digital creative design
	– SharePoint
	– UI / UX
	– User Workshops
	– Journey planning
	– Accessibility and usability

Visit case study  →
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Home   >   Directorates   >   Corporate Affairs   >   Creative Services

Welcome to Creative Services

Creative Services owns the HS2 Ltd corporate identity – or brand. 
Everyone in the organisation and our supply chain should be visually 
and verbally on brand. The team offers a variety of tools, resources, 
services and training to help, across all creative communications.

Who we are

Creative Services consists of HS2’s Creative team, based in Two Snowhill, and the Print Production and 

Logistics team, based in Podium. Use the links to the right and below to access a wide range of support the 

right way. Some of these links are to tools, resources and templates that are freely available to everyone. 

Other links are to request bespoke services and printing, for which we cross-charge. We speak to all 

departments in business planning each year to budget for work, so money should be set aside. Even if it 

isn’t, our advice is free. We can suggest adapting or updating materials that already exist, and can also 

come up with solutions to keep costs down in future. 

Get in touch

Do get in touch. If your enquiry isn’t covered by the links below, email us at identity@hs2.org.uk

CORPORATE AFFAIRS

Vic El Bast
Creative Services Lead

Welcome to 
Creative Services

The HS2 brand

Guide to our 
Brand

Writing at HS2 Bespoke work GDPR and Copyright 
guidelines

Office Templates HS2 Assets (Logos 
and Imagery)

Vic El Bast
Creative Services Lead

Key Contacts

More Information

Quick guide to our Brand!

Letterheads and Templates"

Setup your e-mail Signature#

Logos and Imagery$

Writing at HS2%

Bespoke Work and Lead Times&

GDPR and Copyright Guidelines'

Useful Documents

Word Document Template

Email Signature Template

Powerpoint  Presentation Template

Brand Guidelines for Supply Chain

© Copyright 2019 High Speed Two (HS2) Limited

(

Creative Services
The HS2 Brand           Latest News and Updates

( Interchange   |   Sharepoint

Interchange             About us             Our Structure             Our People             HR             Quick Links

) Search this site

* + , DB

- .Create Site Following / Share Site

Like Comment 1 View Save for later Report an error' Share/Last Published on 9/6/2019 by David BakerDB

A guide to our Brand Artwork request process Access the HS2 Image library

Using the HS2 Logo

Lorem ipsum dolor sit amet, consectetur 
adipiscing elit…
David Baker   18 July
3 views

Supply Chain Guidelines

Lorem ipsum dolor sit amet, consectetur 
adipiscing elit…
David Baker   18 July
3 views

Guidelines for Staff

Lorem ipsum dolor sit amet, consectetur 
adipiscing elit…
David Baker   18 July
3 views

DB David Baker A few seconds ago
5 views

Using Photography, Video and Infographics
Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod 
tempor incididunt ut labore…

See allLatest news and updates
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Project
HS2 – G-Viewer

Brief
G-Viewer is a mapping system to 
collate and present all mapping 
data related to HS2. I designed 
the core application based 
around Esri and a bespoke ‘Layer 
Catalogue’ which allowed users 
to browse and save various 
layersets to customise their 
experience.

	– Digital creative design
	– Product generation
	– UI / UX
	– User Workshops
	– Journey planning
	– Accessibility and usability
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Project
HS2 – Digital Accessibility

Brief
In addition to my role as ‘Lead 
Service Designer’ I took on 
the responsibility to champion 
Digital Accessibility at HS2. I 
saw examples of content and 
applications being produced 
that weren’t inclusive so created 
a strong foundation to uild 
awareness from, which resulted 
in winning an RIDI award. 

I produced an ‘Accessibility Hub’, 
which collated tools, resources 
and allowed users one-click 
access to request assistive 
technology or software. 
I created an ‘Accessibility pledge’ 
which was a set of eight rules to 
make online presentations and 
meetings accessible for all.

I held regular business wide 
sessions to discuss Digital 
Accessibility to promote 
standards and practices 
alongside drop-in sessions 
to help users with content 
supported by an internal Podcast.

I established an ‘Accessibility 
Working Group’ to discuss latest 
technology, support and also test 
software and applications.
Lastly, designed and collated 
a suite of learning material 
delivered through Teams.

Visit case study  →

Working Group Meeting
Tuesday 12:30pm - 1:00pm

Microsoft Teams Meeting

Month

01

Working Group Meeting
Tuesday 12:30pm - 1:00pm

Microsoft Teams Meeting

Month

01

Working Group Meeting
Tuesday 12:30pm - 1:00pm

Microsoft Teams Meeting

Month

01

Forthcoming Events

Catch up with our Accessibility 
User Group Meetings on Stream

Accessibility tips 
from Microsoft

Creating accessible 
experiences for everyone

Join our community 
on Yammer

Designing for Accessibility
LEARN MORE

HS2 Web & Social

HS2 Website

HS2 on GOV.UK

HS2 on Yammer

HS2 on Facebook

HS2 on Twitter

HS2 on Instagram

Our Locations

Albany House

Barlow House

Eversholt St – Podium

Eversholt St – The Tower

Two Snowhill

Victoria Square

Your Office

My Office

My Delve

My OneDrive

My Teams

© Copyright 2021 High Speed Two (HS2) Limited

Interchange             Directorates             Our Company           News           Features           Accessibility

   Interchange   |   Sharepoint DB

Guides and resources

Web Content Accessibility Guidelines Help with physical and motor disabilities

.Gov - Making your Service Accessible Help for those with Dyslexia

Help for those on the autistic spectrum Accessibility and Inclusive Design

Help for those with hearing loss Teams meeting etiquette

Help for those with sight difficulties Take the Accessibility Pledge 



 









Digital Accessibility Hub
Inclusive Design and Operations           Staff Networks           Guidance and Tools           Web Accessibility           Accessibility for Events           Guides

 Search this site

 Create Site Following  Share Site

Welcome to the Digital Accessibility Hub
David Baker
Lead Service Designer

Welcome to the Digital Accessibility Hub
The Digital Accessibility Hub provides information and access to 
advice and resources to all staff at HS2 who would like to support or 
are experiencing barriers in relation to accessibility of the workplace 
and require support with IT. It also aims to provide guidance to 
managers and staff about provisions and solutions to address 
accessibility requirements.

Quick links

Join the working 
group on Teams

Join our social 
Yammer Channel 

Follow our 
Stream Channel 

Accessibility in Microsoft Teams

Lorem ipsum dolor sit amet, consectetur 
adipiscing elit…
Alice Shaw   18 July
3 views

DWP Accessibility Manual

Lorem ipsum dolor sit amet, consectetur 
adipiscing elit…
David Baker   18 July
3 views

Public sector accessibility regulations - 
common problems and how to avoid them

Lorem ipsum dolor sit amet, consectetur 
adipiscing elit…
David Baker   18 July
3 views

DB David Baker A few seconds ago
5 views

Web accessibility is a process, not a quick fix
When it comes to championing and implementing digital inclusion, one of the most 
common – and biggest – mistakes made by organisations is approaching…

See allLatest news and updates

Help for users experiencing barriers in 
relation to Neurodiversity

Group together with those 
experiencing barriers in relation to 

Neurodiversity directly above

Help for users experiencing 
barriers in relation to dexterity or 

physical disabilities

Help for users experiencing barriers in 
relation to deafness and hearing loss 

Help for users who experience barriers 
in relation to text accessibility

Help for users experiencing 
barriers in relation to low vision

Our guides to creating Accessible content

For events For digital For communications
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Project
HS2 – Interactive

Brief
The app came about from an 
‘R&D’ initiative I set up to look 
at technology and see where it 
could add new benefits to the 
programme.

One of the things I researched 
was the use of AR to promote 
the project on-site. This was 
created was for our hoardings 
team and allowed users to scan 
existing graphics on hoardings 
and advertisements to reveal 
augmented reality content. This 
consisted of interviews with site 
managers and staff. Footage 
of construction and overlays 
of station visuals. This then 
went from an initial pitch, into 
production and is now live.  

	– Digital creative design
	– Product generation
	– Augmented reality
	– User Workshops
	– Journey planning
	– Accessibility and usability

Visit case study  →
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Project
HS2 – IMS

Brief
The IMS (Integrated Management 
System) is the businesses 
manual that describes the HS2 
ways of working. It provides a 
set of rules that govern business 
activities and ensures key 
processes are performed in a 
consistent way. 

After finding nothing in the 
marketplace to cover the 
business needs I designed a 
bespoke system and was built 
in-house. It’s the single source 
of information for HS2 and is a 
business critical application. 

	– Product generation
	– UI / UX
	– User Workshops
	– Journey planning
	– Accessibility and usability

Visit case study  →
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Project
HS2 – Website

Brief
I designed the original concepts 
for the public facing HS2 
website. I researched other 
examples of large infrastructure 
projects and presented these to 
focius groups. Also held various 
user workshops to ‘card sort’ 
important features. I produced 
wireframes which were then used 
for further internal and external 
stakeholder groups and refined 
down to what you see here. The 
final designs were then sent over 
to an external agency to build.

	– Website design
	– UI/UX

Visit case study  →

What is HS2        Where we go        Why HS2        Building HS2        In your area

HS2 Ltd is developing and promoting the 
UK's new high-speed railway network
HS2 is one of the largest and most complex infrastructure projects ever undertaken in the UK. It requires a bespoke delivery 

organisation to execute the planning, design and integration of the component parts of the new high-speed railway.

Coronavirus (COVID-19)   |   Contact us   |   About us   |   News   |    Media   |   Careers   |   Supply chain 

About HS2

Coronavirus (COVID-19) 

Contact us

About us

News

Media

Careers

Supply chain 

In your area

Interactive Map

Helpdesk

Community Websites

Help for property owners

Event calendar

Commuinity and Business Funding

Further information

Archaeology     

Contract opportunities     

Cubbington and Crackley High Court 
Proceedings    

Harvil Road High Court Order     

HS2 on GOV.UK

Considerate Constructors     

Feedback survey     Independent 
commissioners     

Follow us

© High Speed Two Ltd 2020     Privacy policy     Cookies     Sitemap

Environment

Found out more about our environmental impact   ➔

Putting Britain on track to a net zero carbon future   ➔

How Phase 2a will help rebalance the UK economy   ➔

Where we are going   ➔

All news   ➔

Featured
—

Quick links 
—

News 
—

Carbon - HS2 will be the low 
carbon option for long
distance travel in the UK
HS2 will build sustainable, climate-resilient transport infrastructure 

and cut carbon emissions from the UK transport sector.

Accelerating HS2 north and 
supporting 5000 jobs, HS2 
Phase 2a secures Royal Assent
It will provide much-needed rail capacity across the country, and is 

integral to rail projects in the North and Midlands.

Capacity and 
connectivity

Where we 
will go

Careers with HS2 
and supply chain

Our work with the 
environment

Our NET zero 
carbon footprint

Local business 
support

Route map

Popular searches: Route Map,  Contact us, Careers, My Local Area

Huge new habitats to be 
created in Colne Valley

HS2 offers a broad range of 
career opportunities

Free training to help UK 
businesses secure 
construction contracts

Our first tunnel boring 
machines Florence and 
Cecilia have arrived

HS2 fund to deliver new Farthinghoe bus shelters

£10,000 grant helps fund replacement of Northamptonshire 
village’s 40-year old wooden shelters

Posted on 10th May 2021 in Community

HS2 will serve over 25 stations 
across the UK. Use our route 
map, journey planner and 
station picker to find out 
where we are going to.
The new HS2 high speed line will provide fast, 
frequent and reliable connections between 8 out 
of Britain’s 10 largest cities and their regions: 
Birmingham, London, Leeds, Manchester, 
Liverpool, Sheffield, Edinburgh and Glasgow.

Mace Dragados wins HS2 Curzon St station contract

HS2 Ltd today confirmed that a team made up of Mace and 
Dragados will build Birmingham’s new city centre high speed…

Posted on 8th May 2021 in Construction

HS2 Archaeologists uncover nine centuries of local 
history in Buckinghamshire

HS2 Ltd today confirmed that a team made up of Mace and 
Dragados will build Birmingham’s new city centre high speed…

Posted on 8th May 2021 in Archaeology

HS2 joins forces with Digital Catapult to harness 
latest technologies for the project

HS2 is linking with Digital Catapult, the UK’s leading digital 
technology innovation centre, to identify and secure the…

Posted on 8th May 2021 in Technology

Careers

Construction

Construction

Find out more and apply   ➔

Find out more and apply   ➔

Read about their journey   ➔

View our interactive map   ➔

See land effected by HS2   ➔

Contact our Helpdesk   ➔

View our calendar of events   ➔

Find your local website   ➔

Find out more about funding   ➔

In your area 
—
Building HS2 will affect the lives of thousands of people along the line of the route. How HS2 Ltd 
and our suppliers behave is as important to the railway’s success as the engineering.

What’s happening near you?
Use our interactive map to find information on 
current HS2 works taking place in your area.

Help for property owners
If you are located near the approved or proposed 
route you may have access to a range of our 
property assistance schemes.

Contact our HS2 Helpdesk
Our HS2 Helpdesk team is here for you all day, 
every day of the year. Whoever you are and 
whatever it is you want to find out about HS2.

HS2 event calendar
Find out where and when we are holding events.

Local community websites
Visit our local area pages for information on 
works, activities and events taking place in your 
area.

Community and Business Funding
Two funds are available to local communities and 
businesses to help with the disruption that will be 
caused by the construction of HS2.

Th
e 

ro
ut

e

15  |  Falcons & Allies



falconsandallies.co.uk  |  16

About HS2

Coronavirus (COVID-19) 

Contact us

About us

News

Media

Careers
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In your area
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Helpdesk

Community Websites
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Commuinity and Business Funding

Further information

Archaeology     

Contract opportunities     

Cubbington and Crackley High Court 
Proceedings    

Harvil Road High Court Order     

HS2 on GOV.UK

Considerate Constructors     

Feedback survey     Independent 
commissioners     
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Chiltern Tunnel South Portal Aerial View

What is HS2        Where we go        Why HS2        Building HS2        In your area

  Home  >  News  >  Colne Valley chalk grassland

HS2 reveals ambitious plans to create one of 
the largest areas of chalk grassland on the 
edge of the Chilterns in the Colne Valley

An ambitious scheme, designed by HS2’s landscape architects, 
ecologists, engineers and soil specialists, aims to reuse 
construction materials to create 127 hectares of new chalk 
grassland, woodland, wood pasture and wetland habitats that 
will substantially enhance the local natural environment.

The Colne Valley Western Slopes project will be a major contributor in meeting HS2’s carbon reduction 

targets by delivering significant ecological gain in the Colne Valley. It will also reduce the carbon 

footprint of the project by reducing road haulage and waste treatment activities and will enable 

habitats to sequester carbon by replacing arable land with natural habitats.

Plant species and habitats are being carefully selected to be resilient to a changing climate. Almost 

65,000 trees and shrubs of 32 species will be planted together with nearly 3.5km of new hedgerows. 

Around 90 hectares of calcareous grasslands which once thrived on the valley slopes will be 

established and areas of historic woodland reinstated.

The project, being designed and delivered by HS2’s civils contractor Align, will provide wider health and 

recreation benefits for neighbouring communities including the provision of new connected green 

spaces and around 4.5km of new footpath, cycling and horse-riding routes.

HS2’s Environment Director Peter Miller said:

“This project forms a major part of HS2’s Green Corridor programme to establish better connected, 

sustainable and biodiverse landscapes along the route of the new railway that will contribute substantially to 

HS2’s carbon reduction target. It demonstrates HS2’s approach to addressing many of the complex issues 

surrounding climate change and which are central to protecting our environment, and is a great example of 

how good design and planning can mitigate the effects of climate change.”

Daniel Altier, Project Director from Align said:

“This innovative, multi-discipline project is designed to create a huge expanse of new grassland, connected 

woodland and wood pasture in the Colne Valley, helping to preserve declining or rare flora and fauna in the 

area, and providing a lasting legacy for biodiversity and local people. We are pleased to be collaborating on 

the design with Natural England, Hertfordshire and Middlesex Wildlife Trust, the Colne Valley Regional Park 

Panel, local authorities, and specialist soils experts.”

Simon Railton, Landscape Architecture lead from the LDA Design / Jacobs team (on behalf of 

Align-D) said:

“Our proposals are the result of a truly collaborative endeavour which has compelling landscape and 

ecological objectives at its centre. This is a rare opportunity to establish, at scale, a distinctive and multi-

layered landscape, which is inspired by and grounded in the context of the Colne Valley and Chiltern Hills.

We aim to create a landscape which is both rich in biodiversity and a place for people to explore and connect 

with the natural environment. In doing this we are embracing sustainable design solutions such as green 

travel opportunities and reuse of construction materials to help achieve ambitious carbon reduction targets.

Our design team is passionate about achieving an enduring environmental legacy for the project and playing 

our part in addressing some the biggest issues of our time around climate change and biodiversity loss.”

Matt Hobbs, Ecology lead from Jacobs (on behalf of Align-D) said:

“The Colne Valley Western Slopes is a unique opportunity to give something back for wildlife by creating a 

large new reserve dedicated to nature in the Colne Valley. The design will deliver habitats that are the biggest 

and best possible, and those that will succeed and thrive over the long term with minimal human input.

We initially focussed on soils and substrates, the essential building blocks for the habitats, and ensuring they 

are provided using site-won soils, chalk and temporary works materials. The key challenge is creating the 

necessary physical and chemical characteristics of the soil profiles to support resilient, biodiverse grasslands 

and the specialist species that thrive there. This is the subject of an innovative research study with Cranfield 

University and Tim O’Hare Associates that will involve both laboratory and field trials during construction to 

fine-tune the design.

A key challenge with habitat creation is how to establish and then maintain the habitats over the long term. 

The team’s approach uses local land managers who will let natural processes operate and introduce free-

roaming livestock to graze the habitats year-round. This will reduce management inputs, increase soil health, 

soil carbon, and overall biodiversity, while creating a dynamic landscape of wood pasture and wetland over 

time. The designs include all the necessary infrastructure to support grazing animals year-round including 

fencing, cattle grids, management areas and wetlands for watering.

Numerous small-scale features have been included to diversify the habitat further. These include s-shaped 

sparsely vegetated banks for reptiles and invertebrates, and hibernacula to provide refuges for reptiles and 

amphibians, as well as localised variations in topography to provide niches for many species to colonise.”

Align is currently preparing the site for the launch of the two tunnel boring machines that will excavate 

the 16km-long Chiltern Tunnels. Once launched in 2021, the site will receive a continuous supply of 

chalk until tunnel completion in 2024.  Field trials are in preparation ahead of final seeding, and 

planting of trees and shrubs in 2025.  At peak, around 1,200 people are expected to be employed in 

the design and construction of the Chiltern tunnels and the viaduct, with 50 opportunities for 

apprentices.

Once detailed design is complete, the local community will be able to see the full plans at our online 

‘you said, we did’ webinars which are currently planned for:

Webinar 1 – 23 March, 12:30pm

Webinar 2 – 25 March, 18:30pm

People can register here: https://www.eventbrite.co.uk/e/colne-valley-western-slopes-and-south-

portal-design-update-tickets-140864169523
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Share article

Print article

News

Reading time
– 8 minutes

—

Published
– 25th May 2021

—

Category
– Environment

—

Topics
– Colne Valley

– Climate Change

– The plans represent the biggest single landscape and habitat creation project within 
HS2’s Green Corridor programme

– The project will contribute towards a localised net gain in biodiversity within —  the 
Colne Valley

– 127 hectares of new chalk grassland, woodland, wood pasture and wetland habitats 
to be created

– 65,000 trees and shrubs of 32 species, and 3.5km of new hedgerows to be planted

– New CGIs released showing what the area will look like:
https://visual.library.hs2.org.uk/p/share/c9U8W40fCuR0

Arable land that is initially needed for a major works compound to construct the Colne Valley Viaduct 

and Chilterns Tunnel will be transformed through the re-use of existing soils and recycling of three 

million m3 of chalk taken from the tunnel excavation, as well as concrete and limestone aggregate 

materials used in the construction process.

Reusing materials rather than transporting them away by road will significantly reduce carbon output. 

The excavated material will be used to re-establish the locally distinctive chalk valley landscape, 

replicate natural drainage flows and establish the right growing conditions for calcareous grassland 

across the site.

Calcareous grasslands, which develop on shallow soils overlying chalk or limestone, are a valuable, 

scarce and rapidly declining habitat in the UK, with this decline reflected in both the Colne Valley and 

adjacent Chiltern Hills. The neighbouring Chilterns Area of Outstanding Natural Beauty is currently 

thought to support around 700 hectares of chalk grassland. This collaborative project will provide a 

unique opportunity to create one of the largest extents of such habitat in this area.

New planting and seeding will create an extensive mosaic of habitat that will potentially be colonised 

by hundreds of species of flora and fauna, including invertebrates, birds, mammals, reptiles and 

amphibians.

Further information 
—

Associated media 
—

HS2 Press and media enquiries

For accredited journalists only you can contact 

our press and media team on 0207 944 6149.
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The new HS2 high speed line will provide fast, 
frequent and reliable connections between 8 out 
of Britain’s 10 largest cities and their regions: 
Birmingham, London, Leeds, Manchester, 
Liverpool, Sheffield, Edinburgh and Glasgow.

Mace Dragados wins HS2 Curzon St station contract

HS2 Ltd today confirmed that a team made up of Mace and 
Dragados will build Birmingham’s new city centre high speed…

Posted on 8th May 2021 in Construction

HS2 Archaeologists uncover nine centuries of local 
history in Buckinghamshire

HS2 Ltd today confirmed that a team made up of Mace and 
Dragados will build Birmingham’s new city centre high speed…

Posted on 8th May 2021 in Archaeology

HS2 joins forces with Digital Catapult to harness 
latest technologies for the project

HS2 is linking with Digital Catapult, the UK’s leading digital 
technology innovation centre, to identify and secure the…

Posted on 8th May 2021 in Technology
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What’s happening near you?
Use our interactive map to find information on 
current HS2 works taking place in your area.
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Contact our HS2 Helpdesk
Our HS2 Helpdesk team is here for you all day, 
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Project
HS2 – Safetibase

Brief
Safetibase, focuses on 
addressing the unique challenges 
and complexities inherent to 
construction projects. Tailored to 
the businesses specific needs, 
this application incorporates 
intuitive tools for hazard 
identification, real-time risk 
assessment, and compliance 
tracking. With a focus on mobile 
accessibility it empowers staff to 
proactively manage risks on-site.
After the business was let down 
by a supplier I had to redesign the 
whole application consisting of
Safetibase core application to 
view and manage risks, a portal 
to quickly upload and view risks 
associated to you and I designed 
and built a Developer Portal to 
access associated API’s.

	– App design
	– Wireframing
	– Design Systems
	– UI/UX
	– Service Design
	– API Portal design

Visit case study  →

Footer link  |  Footer link  |  Footer link  |  Footer link  |  Footer link©High Speed Two Ltd. 2024

SAFETIBASE Home  |  Review Risks AdminHome  |  Import reports  |  Check status  |  Notifications  |  Manage usersSafetiBase

Welcome to the Safetibase Portal
Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et dolore magna 
aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat

What would you like to do?

Download your risks
Lorem ipsum dolor sit amet, consectetur adipiscing elit

Tell us about risks
Lorem ipsum dolor sit amet, consectetur adipiscing elit

or

Continue

Related links

Safetibase application
Download risk template (Excel)

Footer link  |  Footer link  |  Footer link  |  Footer link  |  Footer link©High Speed Two Ltd. 2024

SAFETIBASE Home  |  Review Risks AdminHome  |  Import reports  |  Check status  |  Notifications  |  Manage usersSafetiBase

Import report

Started at 17/08/2024 at 12:30:05

Finished at 17/08/2024 at 12:30:08

Source file Mott-McDonald-New-Risks-Aug-2024.xls

Safetibase import name Mott McDonald New Risks August 2025

Risks created 17/08/2024 at 12:30:05

Risks updated 17/08/2024 at 12:30:08

Risks updated 17/08/2024 at 12:30:08

Details Mott-McDonald-New-Risks-Aug-2024.xls

Import status Mott McDonald New Risks August 2025

Mott McDonald New Risks August 2025

Review your import history

Related links

Safetibase application
Download risk template (Excel)

Home Tell us about risks Import Report

or cancel and return to the homepage
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Date (oldest to newest)SORT BY: SelectBULK ACTIONS: VIEW:REFRESH:Found 77 risks Export risks

Contractor

Contract

Site

Structure

Risks by Contractor, Contract, 
Site and Structure

Residual risk owner

Residual risk score

Risks by residual owner or score

Risk status

Risks by status

Structure

Risks by structure

Site

Risks by site

1 17

Filter by initial score

1 17

Filter by residual score

Risks by  date recieved by HS2

Earliest date recieved

Latest date recieved

FILTERS CLEAR ALL

Apply selected filters

Footer link  |  Footer link  |  Footer link  |  Footer link  |  Footer link©High Speed Two Ltd. 2022

Residual Risk Review | Search and filter
e.g. search risks by Hazard, Risk or Mitigation Description

Search

AdminSafetiBase Home  |  Review Risks  |  History
15

ID

00-001

00-001

00-001

00-001

00-001

00-001

00-001

00-001

00-001

00-001

00-001

00-001

00-001

00-001

00-001

00-001

00-001

00-001

00-001

Contractor

Mott Macdonald

HS2

Mott Macdonald

HS2

Mott Macdonald

Mott Macdonald

HS2

Mott Macdonald

HS2

Mott Macdonald

HS2

Mott Macdonald

Mott Macdonald

HS2

Mott Macdonald

HS2

Mott Macdonald

Mott Macdonald

Mott Macdonald

ExpandSelect Contract

Rail Systems Contract

Rail Systems Contract

Rail Systems Contract

Rail Systems Contract

Rail Systems Contract

Rail Systems Contract

Rail Systems Contract

Rail Systems Contract

Rail Systems Contract

Rail Systems Contract

Rail Systems Contract

Rail Systems Contract

Rail Systems Contract

Rail Systems Contract

Rail Systems Contract

Rail Systems Contract

Rail Systems Contract

Rail Systems Contract

Rail Systems Contract

Risk Description

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit…

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit…

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit…

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit…

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit…

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit…

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit…

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit…

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit…

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit…

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit…

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit…

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit…

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit…

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit…

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit…

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit…

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit…

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit…

Hazard Description

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit…

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit…

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit…

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit…

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit…

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit…

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit…

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit…

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit…

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit…

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit…

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit…

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit…

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit…

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit…

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit…

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit…

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit…

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit…

Accept/RejectRisk status

Ready for HS2 review

Ready for HS2 review

Accepted by HS2

Ready for HS2 review

Ready for HS2 review

Ready for HS2 review

Ready for HS2 review

Ready for HS2 review

Ready for HS2 review

Ready for HS2 review

Ready for HS2 review

Ready for HS2 review

Ready for HS2 review

Ready for HS2 review

Ready for HS2 review

Ready for HS2 review

Ready for HS2 review

Ready for HS2 review

Ready for HS2 review

Initial score

15
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7

6

8

6

4

5

4

6

8

6

4

5

4

6

4

5

5
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Select

Select

Select

Select

Select

Select

Select

Select

Select

Select

Select

Select

Select

Select

Select

Select

Select

Select

Select

2 new risks (click to update)
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Admin | Manage users

AdminSafetiBase Home  |  Review Risks  |  History
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User User e-mail

• HS2 Admin

• HS2 Rail Systems Interface Engineer - HS2 Reviewer

• HS2 Admin

• HS2 Rail Systems Interface Engineer - HS2 Reviewer

• HS2 Admin

• Principle Design Coordinator

• Design Integration Manager

• HS2 Admin

• Principle Design Coordinator

• Design Integration Manager

—

—

—

—

—

—

—

HR07 - Precast Slab Track System

—

HR07 - Precast Slab Track System

James Holland

James Holland

Liam Taaffe

Liam Taaffe

james.holland@pscuser.org.uk

james.holland@pscuser.org.uk

liam.taaffe@pscuser.org.uk

liam.taaffe@pscuser.org.uk

Select Role(s) Contract Modify Delete

• HS2 Admin

• HS2 Rail Systems Interface Engineer - HS2 Reviewer

• HS2 Admin

• Principle Design Coordinator

• Design Integration Manager

—

—

—

—

HR07 - Precast Slab Track System
James Holland

Liam Taaffe

james.holland@pscuser.org.uk

liam.taaffe@pscuser.org.uk

• HS2 Admin

• HS2 Rail Systems Interface Engineer - HS2 Reviewer

• HS2 Admin

• HS2 Rail Systems Interface Engineer - HS2 Reviewer

• HS2 Admin

• Principle Design Coordinator

• Design Integration Manager

—

—

—

—

HR07 - Precast Slab Track System

—

HR07 - Precast Slab Track System

James Holland

James Holland

Liam Taaffe

james.holland@pscuser.org.uk

james.holland@pscuser.org.uk

liam.taaffe@pscuser.org.uk

10Rows per page 1-25 of 100

SEARCH BY NAME: SelectUSER ROLE:SearchFound 24 users Add new userSelectBULK ACTIONS: Date (oldest to newest)SORT BY: SelectBULK ACTIONS: VIEW:REFRESH:Found 77 risks Export risks

Contractor

Contract

Site

Structure

Risks by Contractor, Contract, 
Site and Structure

Residual risk owner

Residual risk score

Risks by residual owner or score

Risk status

Risks by status

Structure

Risks by structure

Site

Risks by site

1 17

Filter by initial score

1 17

Filter by residual score

Risks by  date recieved by HS2

Earliest date recieved

Latest date recieved

FILTERS CLEAR ALL

Apply selected filters
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RISK ID 00-0013

AcceptClose Reject

Residual Risk Review | Search and filter
e.g. search risks by Hazard, Risk or Mitigation Description

Search

AdminSafetiBase Home  |  Review Risks  |  History
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Risk Originator

Risk status

Initial Risk Score

12

Initial Risk Score

12

Residual Risk Score

12

Initial Risk Severity

12

Residual Risk Severity

12

Initial Risk Likelihood

12

Residual Risk Likelihood

12

Rejection feedback

Hazard description

Risk description

Mitigation description

Contract

Reviewer ID

Date issued by HS2

HS2 Risk Review Status

Lorum ipsum…

Lorum ipsum…

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation 
ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. 

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation 
ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. 

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation 
ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. 

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation 
ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. 

Lorum ipsum…

Lorum ipsum…

Lorum ipsum…

Lorum ipsum…

SB
Residual Risk Review | Search and filter

OPEN FILTERS

e.g. search risks by Hazard, Risk or Mitigation Description

Search

RISK ID 00-00115

Risk description : Lorem ipsum dolor sit 
amet, consectetur adipiscing elit, sed do 
eiusmod tempor incididunt ut labore et…

Hazard description : Lorem ipsum dolor 
sit amet, consectetur adipiscing elit, sed 
do eiusmod tempor incididunt ut labore…

Contractor

Contract

Date recieved

Status

Mott Macdonald

Rail Systems

12/02/22

Accepted

AcceptedExpand Reject

RISK ID 00-0019

Found 77 risks Filters

Original application delivered from a supplier with major flaws.
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Project
HS2 – IT Communications

Brief
The projects objective was 
to streamline and simplify 
the myriad of existing 
communication channels, 
ensuring that messages are 
consistent, accessible, and 
relevant to all stakeholders.

Prior to this initiative, the IT 
department relied on a mix 
of emails, chat tools, intranet 
updates, team meetings, and 
ad-hoc announcements. While 
these channels were functional 
in isolation, their volume and 
lack of coordination often 
led to information overload, 
misunderstandings, and 
inefficiencies.

I researched all channels, 
produced user journeys and 
personas then pitched these to 
the Senior IT team. These were 
approved and changes rolled 
out. I designed and built the 
SharePoint sites and information 
architecture to ensure better 
engagement with all IT comms.

	– Service Design
	– Personas
	– Empathy mapping
	– UI/UX
	– SharePoint Design 

Visit case study  →
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Improving communication
Spreading the good word IT

David Baker – Lead Service Designer - IT - Architecture & Design

Who, what, why, where, when?
What are the types of news we need? And where do we post it?

🦺🦺
A new process 

update for suppliers

🏅🏅
A staff member has 

won an award

🚄🚄
A project milestone 

has been hit 

🖨🖨
There’s an issue with 

my technology

🚴🚴
I’ve entered a 
charity event  

🏢🏢
An in-person team 

meeting/event

💻💻
A new system i’ve 
built has gone live

👩👩
A new starter in 
our department

EXAMPLES OF ARTICLE / UPDATES

— 

PERSONNEL/HR

— 

EVENT

— 

TECHNICAL

— 

PERSONAL

— 

SUPPORT

— 

PROJECT

— 

RECOGNITION

— 

SUPPLY CHAIN

IT Interchange home
— Simple header graphic 

— Introduction to IT and it’s role at HS2 

— Latest news (top level and sub-sites) 

— Areas of IT (Quicklinks to sub-sites) 

— Test frequently to ensure that there are no critical 
accessibility issues 

— Generic footer with key contacts broken down by 
areas (Service Desk etc.)

— IT HOME  
– SLT cascaded information applicable to all HS2 IT staff 
– Filtered news from selected sub sites  

— IT SUB-SITES (Departments/Microsites) 
IT related information applicable to all and individual interests

News feed

Refreshed Intranet
Simplify all IT content across Interchange 

• Introduction about IT 

• News split into SLT and Teams/Areas 

• Events (IT Brown Bags etc.) 

• Key links to what we do (roadmap) 
Our Teams (overview with link to site) 
Help and Support 

• Featured page/article 

• Featured microsites 

• Key contacts

Data Collation
• 58 surveys
• 240 ServiceNow tickets
• 187 Happy Signals
• 36 Snow Hill Pilot feedback
• HR Demographics (Workforce Plan)
• ServiceNow CMDB data: Employee laptops,

mobile phones, meeting room technology
• Floor plans (Snow Hill & Podium)

Workforce Interviews & 
Workshops
• Captured insights on hybrid working

styles, office preferences, pain points
and what good looks like through:

• 30 Stakeholder interviews
• 4 workshops with 50 attendees
• Ongoing engagement with Employee

Engagement Team, Facilities, Digital
Workplace and Tech Bar

2 User Journeys Captured
• On Desk and Hybrid Meetings As- is

process mapped out and validated
with Facilities and Digital Workplace

• Pain points identified and analysed in
parallel with stakeholder interviews
and workshops

6 Personas Created
• Analysis of HS2 Workforce Plan
• Personas grouped by department and

job roles
• Personas refined through interview and

workshop feedback to validate role
requirements, hybrid work style, office
preferences, pain points and what good
looks like

Recommendations 
• Pain points in Personas, User Journeys

and Use Cases mapped to
recommendations (People, Places,
Platforms, Service and Delivery) to embed
for a user centric approach to technology
solutions

5 Use Cases Identified 
• 5 key use cases identified based on the

most common office workplace scenarios
• Use Cases linked across the personas by

mapping out which users would utilise a
certain use case

• Pain Points from User Journeys included
in use cases to inform recommendations

Employee Experience
Establishing and embedding a people-driven approach through the development of Personas, User Journeys and 
Use Cases

Personas, User Journeys & Use Cases

+ User Journey for reporting a fault

Specialists

This persona reflects 
individuals focused on a 
specialist area or activity 
and are highly skilled in 

their dedicated field. Some 
may require specialised 
equipment/software to 

design, work on or share 
large content with their 
HS2 team, contractors, 

supply chain members and 
external parties. 

Example job roles: 
Lead Architect, Urban Designer, 
Technical Systems Engineer, 
Data and Systems Lead, GIS 
Technician 

Engagers 

This persona reflects 
individuals who engage 

with the external 
community/stakeholders  
and/or influence/procure/ 

negotiate/oversee 
contracts. Most of their 
workday is spent liaising  
with key stakeholders, 
vendors, government 
bodies and external 

parties. 

Example job roles: 
Commercial Manager, Contracts
Manager, Procurement
Manager, Acquisitions Manager, 
Community Engagement 
Manager, Stakeholder Manager

Externals 

This persona reflects 
individuals who are visitors 
of HS2 sites/offices. They 
rely on their host to assist 

them while within the 
working environment.

Example job roles: 
DfT Project Representatives 
or any roles external to HS2 
family

Railers

This persona reflects 
individuals who manage 

frontline construction 
projects and duties for the 

different phases. Their time 
is split working with or 

leading their team on site, 
attending meetings 

virtually/ in-person or 
working from home. 

Example job roles: 
Project Controls Manager, 
Programme Manager, Traffic 
Manager, Construction 
Assurance Manager

Enablers 

This persona reflects 
individuals who support 

internal functions to 
increase HS2 employee 

performance. Most of their 
workday is spent working 

towards maintaining health 
and safety, good working 

conditions, improved 
technologies, and 

promoting training and 
development to the HS2 

workforce.

Example job roles: 
Facilities Manager, HR Business 
Partner, Finance Manager, IT 
Service Manager, Internal 
Comms Manager, Legal Counsel 

Leaders

This persona reflects 
members of the HS2 Senior 

Leadership Team who 
make, agree or action 

sound business decisions. 
Most of their workday is 
spent liaising or meeting 

with other leaders (virtually 
and in-person) across the 

business, government 
bodies and supply chain 

partners.

Example job roles:
CEO, Chief Officer, Delivery 
Director, Managing Director, 
Deputy Chief of, Head of

Personas 

of Total 
Workforce

of Total 
Workforce

of Total 
Workforce

of Total 
Workforce

of Total 
Workforce

of Total 
Workforce

39% 8%4% 19% 30% N/A

Leader
Susan M.

MOBILITY

ROLE REQUIREMENTS
As a Leader within HS2, my role consists of making, agreeing and actioning 
sound business decisions on the behalf of HS2, thus communication, 
presentation, strategic thinking and decision making are key skills that I 
depend on.

I am required to work from multiple locations including Podium, Snow Hill, 
Albany House and other third-party locations (vendors/government bodies). 

When liaising with HS2 leaders across the business, supply chain partners and 
government bodies I rely on light weight devices such as my Microsoft 
Surface laptop and iPhone where I can connect to meetings predominantly on 
the go through MS Teams. 

Within the HS2 office space, it is critical for me to have noise cancellation 
areas such as meeting rooms and pods where I can carry out confidential in-
person/virtual meetings with my attendees who may be  external. Being able 
to access meeting rooms booked by my PA is also a key part of my office 
requirements. 

Focus 
time

Meeting/ 
Presenting 

Early Morning

Starts off the 
day by 
checking 
emails and 
diary from 
iPhone 

Lunch time

Face to face 
meetings with 
external 
government 
body via a 
Meeting Room 

Mid Afternoon

Attends virtual 
meeting with 
supply chain 
members as a 
regular touch 
point

Afternoon

Speaks to PA 
to schedule 
any follow up 
meetings in-
person or 
virtually 

Mid Morning

Engaged in 
back-to-back 
calls via MS 
teams on 
laptop

DAY IN THE LIFE

PREFERENCES
Technology
Microsoft Surface laptop, 
Plantronics headset, iPhone, 
BYOD

Typical Work Locations
Home, HS2 offices, HS2 sites, third 
party locations 

Scheduling
Back-to-back meetings with little 
time for task-based work 

Collaboration Style
Decision and communication 
focused, directing, works with 
high-level numbers and options

JOB FAMILIES

KEY USE CASES

Independent Focus Time 

Sensitive Meetings ✔
Collaborative Meetings

Third party meetings ✔
Catch ups & Socials 

Corporate Events ✔

Persona

NEEDS & WANTS
Communicate effectively – converse in 
meetings via laptop or mobile device 
regardless of location

WiFi/cellular connectivity - Strong and 
secure Wi-Fi/cellular connectivity for 
when in the office or on the go 

Seamless Meeting room or 
Boardroom experience – Convenient 
and easy end user experience within 
meeting room technology. Ability to get 
immediate VIP support to resolve any 
issues 

ATTITUDES
Susan is happy with her device kit which 
is lightweight enabling her to connect 
whilst in the office or on the move

Noise cancelling headset would help 
block background noise when in the 
office

Meeting experience can be improved 
with easier access to pods to carry out 
sensitive calls

BEHAVIORS & HABITS
Susan displays key content such as high-
level numbers and options to other HS2 
leaders and external parties through 
work laptop

She communicates with her PA to book 
meeting rooms in advance

She uses work mobile for Wi-Fi hotspot 
when on the go

CHALLENGES & FRUSTRATIONS
Areas for sensitive meetings - Limited 
areas to carry out sensitive meetings 
without background noise in the office

Wi-Fi on the go - Cannot aways connect 
easily while on the go 

Meeting room technology - Navigating 
support for meeting room technology 
(screen, tablet, missing cables) can cause 
delays in meetings

Boardroom meetings – Boardroom 
meeting rooms to be more visibly 
located (for the rest of the business to 
see) and have improved 
technology/acoustics  

CEO, Chief Officer, Delivery 
Director, Managing Director, 
Deputy Chief of, Head of

POPULATION:  82 (4%)
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“No issues with MS2 
Laptop, better than 
previous Fujitsu ones”
-Specialist 

“Need more soft 
training on office
etiquette and 
opportunities to get 
together to collaborate 
more”
-Leader

“Many board members 
choose to bring their 
own device (BYOD)”
- Visitor 

“Pods in Snow Hill and 
Podium are always fully 
booked”
- Engager

“Accessibility should be 
imbedded in office design 
and technology”
-Railer 

As-Is User Journey – On Desk Experience 
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I pack my 
personal 

equipment 
including laptop, 
headset, charger 

and pass.

I book a desk 
through Matrix 
on my laptop. I 
can also do this 
on my company 
mobile phone via 
the matrix app.

The desk I 
booked is 

available and 
unoccupied

I have checked 
into the desk via 

Matrix

I plug my laptop 
into a USB cable 
which connects 
to the desktop 

kit

Desk is properly 
powered (plugs, 

wires) 

I have the ability 
to identify who 
else is in the 
office through 

Matrix

ON DESK

I can connect to 
the HS2 Wi-Fi 
which works 

efficiently and 
continuously 

including Teams 
calls

MS Surface 
Laptop
Headset

Laptop Charger

Matrix 
Application

Matrix 
Application
MS Teams

Dual Monitors
Keyboard

Mouse
Docking station

Plugs

Dual Monitors
Keyboard

Mouse
Docking station

Plugs
Sockets

Office Wi-Fi

If bookable 
desks get too 
noisy (from 
calls), quiet 
areas are 
available 

I am located 
next to my 

colleagues within 
my team for 
collaboration

Accessing 
Matrix app 
via phone

ARRIVAL

I am able to 
access 

requirements on 
location: Toilets, 

Printers and 
refreshments

I am able to find 
other colleagues 
outside my team 

as required

I am able to log 
a fault if desk kit 
or printer is not 

working

Printers

Unable to 
book desks 
more than 
4 weeks in 
advance

Unable 
to find a 

seat 
near my 
colleague

Unsure 
how to 

check who 
will be in 
the office

It can take 
time to 

adjust my 
desk space

Sometimes 
there is 
missing 

equipment 
on desk

There can 
be faulty kit 
on the desk 
(I have to 
relocate)

Wi-Fi can 
be poor 
during  

Teams calls 
& using 
certain 
apps

Hard to 
focus with 
background 

noise 
(colleagues 

in calls)

Pods are 
always 

occupied 
often for 

long 
periods

Wi-Fi in 
Pods can 
be slow

Difficult to 
locate 

colleagues 
who are in 
the office

Printers do 
not always 
work and 
unsure 

where to go 
for help

Follow up 
process 

from 
SNOW 

inefficient

To report a 
fault, I am 
unsure who 
to contact: 
-Facilities? 
-Help desk?
-Tech Bar?

“When working from home, 
you can get focus time that 
you cant necessary do from 
the office because of 
noise” 
– Enabler

Matrix 
Application

Interchange

At the end 
of the 

work day 
my desk 

booking is 
released 

• Ability to book and secure a desk before arrival
• Ability to book required style of desk (DSE/sit stand etc)
• Knowledge/visibility of location of other colleagues who have been booked the same day

• Locate booked desk, unoccupied
• All the correct desktop kit is available and working
• Easy access to report any issues with IT (desktop kit, screen, cable, ports etc)/Facilities (power or 
furniture) issues

•Wi-Fi stays connected and maintains speed/coverage
•Will be productive without excessive noise
•Locate my colleagues when I need to

Accessing & Errors 
with  Matrix

Locating 
colleagues

Faulty or 
missing kit Reporting a 

fault

Wi-Fi connectivity 

Locating quiet 
areas 

User Journey -  On Desk Experience 

Personas, User Journeys & Use Cases

PA’s 
shouldn’t 
have a 
limit for 

desk 
bookings

Link to user journey

Use Case – Sensitive Meetings
Within HS2, sharing data internally, and 
externally with third parties/stakeholders is 
common. It is important to consider security 
implementations and ensure the office 
environment supports effective confidential 
communications.

Typical Scenarios: Discussions involving 
employee, managerial, organisational, 
government or vendor information that has 
been emphasised as being sensitive. 

What does this mean for HS2?

Personas: Individuals who would need the ability to carry out sensitive meetings would 
include roles that sit across Leaders, Enablers and Engagers. A HR representative (Enabler) 
within HS2 would need to carry out meetings involving core organisational/employee data. 
A Petition Manager (Engager) sitting within the Hybrid Bill may need to also carry out  
sensitive meetings with a petitioner requiring privacy. It is thus important those individuals 
have the adequate places and technology to be able to carry out this use case. 

Accessibility: Enclosed pods are ideal for those who struggle with sensory triggers, such as 
meeting, background and general noises of the office space. Pods and office spaces should 
consider wheelchair users to carry out sensitive meetings. Providing quieter spaces for 
employees to use is a great way to ensure more accessibility. 

Sensitive Meetings People

Places 
Individual Pod

• An enclosed private and soundproof area to conduct sensitive conversations on
calls or virtual meetings

• The pod would need to be non-transparent and/or any monitors within the pod to
have privacy screens

• Designed to be used for short periods rather than the whole day

Small Meeting room 
• Facilitates a meeting for 2-6 people to conduct in person or hybrid voice/video

meetings with privacy
• Requires advance room booking or check in if available

Boardroom
• A dedicated private space for board members to carry out in person or hybrid

meetings regarding key business decisions
• Visibility for wider organisation to see when members are in the office

Many colleagues highlighted the importance of having HS2 office spaces that allow private, 
soundproof areas for sensitive meetings (in person and hybrid). Best practices can be 
promoted so that those areas are not over-utilised as ‘personal desks’ and used for their 
intended activity-based purpose.

Service & SupportPlatforms

LaptopDesk booking 
application

Headset Mouse Monitor(s)

CameraMTR 
Tablet

Sound bar Digital 
whiteboard

Screen

USB - C

Room booking 
application

Required supportRequired technology

Tech BarKnowledge 
Base

Service 
Request

Facilities

Personas, User Journeys & Use Cases
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Project
HS2 – UTOM

Brief
The UTOM is a tool used to guide 
the development of the capability 
of partner organisations. It 
supports right to left thinking to 
ensure that all the capabilities 
are in place in time to operate the 
railway. The UTOM capabilities 
can also be reviewed and used 
in conjunction with current 
operating models to identify 
what capabilities are needed to 
support interim organisational 
transition states.

I produced Service Blueprints 
following a user workshop and 
produced material at various 
touchpoints to promote including 
presentations and video.

	– Service Design
	– Personas
	– Service Blueprints
	– UI/UX
	– SharePoint Design

Performance Indicator
Empty

Coordinator

David Baker

Personas

Admin

Content approvers

Editor

User

DB

Backstage actions

LAUNCH ONBOARDING APPLICATION UPDATES / CHANGE

User group meetings
- (28/10/23)
- (12/12/23)

▪ Email▪
Link through Interchange 
article

▪
Homepage and search▪

Monitor support channel 
notifications

▪

Capability details▪
Feedback response▪

Email notification and content 
feedback 

▪

Receive approval request 
- dual approval required

▪

Change history▪
Capability details▪

Approval request notification 
advising that the request has 
been completed

▪

Recieve email notification and 
review changes

▪

Update notification▪

Change history▪

View change history▪

System usage and reporting▪

View updates and changelog▪

Register interest▪
Recieve signup email▪

Announce UTOM▪
Send out signup email
– Internal
– External (need PSC account)

▪

Ensure mailing list is active 
and service group email inbox 
is configured

▪

Configure feedback channels▪
Configure base user group▪
Send out launch email▪

Access the UTOM▪
View latest events▪
Meeting screencasts▪

Access the UTOM and view 
assigned content

▪

Ensure feedback channels are 
functional

▪

Capture initial users and follow-
up with courtesy email

▪

Find relevant content▪

Ensure content is up-to-date 
and contact details are correct

▪

Support users on their owned 
capabilities

▪

Monitor feedback▪
Monitor usage▪

View capability details▪
Share content▪
Provide content feedback or 
query?

▪

Provide service feedback▪

Determine if changes are 
needed

▪

Propose new changes▪
Provide feedback response▪

Review content and accept or 
reject approval request

▪

Review service feedback▪
Review general queries▪

Find updated content▪
See what's changed▪
Review changes▪
View change history▪

Publish approved changes▪

Receive notification to 
approve content changes

▪

Approve or reject content 
changes

▪

View change history▪
Make any revisions▪

View change history▪

View changelog▪

Email

Teams

Face to face

Online

Email

Teams

Face to face

Online

Email

Teams

Face to face

Online

Email

Teams

Face to face

Online

Email

Teams

Face to face

Online

Email

Teams

Face to face

Online

Email

Teams

Face to face

Online

Submit MS form▪ SharePoint Events calendar▪
Teams channel▪

Feedback form (filters to 
ensure contact info goes to 
right channel)

▪

Teams channel for support / 
queries

▪

UTOM update event trigger 
automatic email

▪ Log feedback in Orbus▪

No training material▪
What is the UTOM?▪
Awareness▪
Familiarity with Authenticator 
apps

▪

No onboarding guide▪
Step-by-step walkthrough▪
No clear support lines▪

Access to Orbus (licence)▪
No awareness or familiarity▪

Relevant content▪
Sharing content to non-
licencee

▪

List UTOM role structure and 
clear contact points

▪

Email overload, getting missed▪

Help/FAQ's▪
Introduction video▪
Email templates
– Feedback in
– Approval requests
– Updates

▪

Pre-launch comms material via 
Email/interchange

▪

Drop-in face-to-face launch▪

Clear signposting to access 
process

▪

Clear signposting to 
'Welcome' docs

▪

Accessible sharing options▪ Non-intrustive update delivery 
(modal, sidebar)

▪ Clear signposting to 'how can 
we improve' form/data capture

▪

Ensure database is configured

� Stage

 Evidence

 Actions

� Channels

 Technology

 Painpoints

 Suggestions

 HS2

UTOM  Journey Map - Epic 01

Service Blueprint

Collated user journeys for stakeholder approval

Introduction video

Collaborative session to work on user journeys
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Intro to Service Design
How we introduced a user-first design approach to the UTOM 

David Baker – Lead Service Designer - IT - Architecture & Design

Five key principles
User-centred – Use qualitative research to design focusing on all users. 

Co-creative – Include all relevant stakeholders in the design process. 

Sequencing – Break a complex service into separate processes and user 
journey sections. 

Evidencing – Envision service experiences to make them tangible for users to 
understand and trust. 

Holistic – Design for all touchpoints throughout experiences, across networks 
of users and interactions.

Journey maps
Here’s an example of a typical 
customer user journey of 
somebody looking at switching 
a mobile phone plan.

Service Blueprints
Are elevated forms of 
customer journey maps 
that help reveal the full 
spectrum of situations 
where users/customers 
can interact with services
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Project
HS2 – Innovation

Brief
The HS2 Accelerator provides 
small to medium sized firms 
(SMEs) with a unique opportunity 
to collaborate and scale up their 
businesses on Europe’s largest 
ever infrastructure project. 

I designed and built a custom 
Wordpress based site to enable 
the internal team to content 
manage the site.

23  |  Falcons & Allies
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Project
HS2 – HS2 Connect

Brief
HS2 Connect is the company 
extranet. It’s a collection of 
SharePoint resources. Some for 
collaboration, and other form as 
external facing websites.

I designed a portal which 
included an accessibility guide 
and a collection of SharePoint 
based websites. Examples 
shown are HERDS and Safe at 
Heart. Herds is environmental 
works for Phase 1 and allows 
people to upload archeological 
data. Safe at Heart is everything 
safety and HS2 and contains 
news, resources and best 
practices about health and safety 
on the project.

	– Product design
	– UI/UX
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Project
Discover Euston – Website

Brief
Discover Euston is a consortium 
of companies and organisations 
involved in the regeneration of 
the Euston area off the back of 
HS2. I designed a website based 
off a brand identity produced in-
house. It needed to promotoe the 
benefits of the project, and also 
allow users to see ongoing works 
in and around the area.

	– Digital design & build
	– UI/UX
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Project
HS2 – Case Tracker

Brief
Initially the case-tracker was 
designed and built by an external 
agency. It had issues with 
accessibiliy and usability and 
didn’t align to our Design System. 
I redesigned the framework 
based on .Gov standards and 
reworked the UI to create a much 
cleaner and more effective user 
experience. I then used it as a 
simple example to show how 
tweaking a user interface can 
enhance user experience.

	– Digital design
	– UI/UX

Extra Large Container max-width: 1140px |    Track my HS2 case    |    David Baker

Application-001000
Your application to HS2’s homeowner payment property assistance scheme.

Useful links

Feedback

We welcome your feedback on how 

we can improve this digital servce. 

Please get in touch.

• Route Map

• Assistance for Property Owners

• Residents Charter

• What’s happening near you

Notices served on my land and property 
View details of the notices served by HS2 to survey, temporarily possess or acquire your land and 

property.

My applications
Track the status and progress of your application(s) to HS2’s property assistance schemes.

My Claims
Track the status and progress of your claims for statutory compensation from HS2.

>  Dashboard  >  APP-001000

Notice No

NOT-000008

NOT-000008

Application No

APP-001011

APP-001000

Claim No

CLM-000002

Type

GVD Preliminiary Notice WO

Use of Roads

Type

NTS

Home owner payment

Type

Schedule 16

Resident

Simon Clarke

Simon Clarke

Applicant

Simon Clarke

Simon Clarke

Claimant

Simon Clarke

Served

15-Jan-2021

02-Jan-2021

Received

15-Jan-2021

02-Jan-2021

Received

15-Jan-2021

Status

Pending Approval

Pending Approval

Status

New

New

Status

New

Residents’ Commissioner     Privacy Policy     Cookies     Accessibility Statement     HS2 on GOV.UK

© High Speed Two Ltd 2020

Contacts

Sheena Samuel

hs2enquiries@hs2.org.uk

08081 434 434

Carter Jonas

Please use online contact form

HS2 Case Manager

Supplier

HS2 Helpdesk

Application 
recieved

We have the information 
we need to proceed

Application 
accepted

Contract of receipt 
sent for approval

Payment issued

3 4 5

This is a new service – your feedback will help us to improve it.ALPHA

Original supplier design Redesign
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Project
HS2 – Training and mentorship

Brief
In large organisations, aligning 
teams around user-first design 
principles is essential for 
delivering services that truly 
meet user needs. I designed 
and produced engaging 
training content that helps staff 
understand and apply these 
principles in their day-to-day work. 

From practical toolkits to 
interactive workshops, the aim is 
to build a shared language and 
mindset around user-centred 
thinking enabling better decision-
making, more consistent design 
standards, and ultimately, better 
services for the business.

Through delivering training on 
Accessibility, Design Thinking 
and Mental Health i’ve been 
nominated and awarded 
multiple ‘Values Awards’ which 
are designed to recognise 
and publicise the very best in 
behaviours – from inspiring 
teams and colleagues, to building 
a culture built around respecting 
others and putting safety at the 
absolute heart of what we do. 

	– Service Design
	– Training content
	– Mentoring
	– SharePoint Design

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6

Customer submits an intake form online  to get a 
custom quote

Customer schedules an appointment online or by 
phone and makes payment

Customer arrives, takes car to the cleaning area and 
walks to the waiting room

Customer waits for the service to be finished Customer inspects vehicle visually and receives it Customer shares his feedback in person and/or online

Interaction duration 5-10 minutes 1-5 minutes 1-2 minutes 1-2 hours 5 minutes 5-10 minutes

Computer Computer Access road Furniture Before and after pictures Customer feedback form: digital and physical

Website Website Signage Appliances Inspection area Review sites  profile

Company email Company email Parking lot Vending machines Website

Internet connection Internet connection Roofed cleaning area Wi fi modem

Mobile Phone Pedestrian access in and out of waiting room TV

Phone line Cleaning supplies

Customer expects his request to be answered promptly
The appointment scheduling process should be simple, 
requiring minimum effort from customer

The premises should be clean and organized
There should be ammenities such as TV, free wifi, vending 
machines and magazines

Customers will closely review their car and will ask for a 
rework if anything was left undone

There should be plenty of online channels where customers can 
leave their reviews

Pricing should be similar to other local car detailing services
If the customer contacts the phone line, he/she will likely 
have questions 

Access road for cars and pedestrians should be clear of any 
safety hazards

Customers expect updates on the progress of the detailing 
process

There should be an area where customer can safely and 
comfortably inspect his vehicle

Customer reviews need to be addressed by the service provider 
in a friendly, positive tone

The website should be as easy to use as possible
Customer service representative should be welcoming and 
knowledgeable

There should be accomodation for individuals with motion 
disabilities

Line of interaction

Email a quote back to the customer along with instructions 
on how to schedule an appointment on the website or by 
making a phone call

Receive customer phone calls and book appointments 
manually in the CRM software

Greet customers in a friendly manner and guide them 
through the premises

Report on the progress of the car detailing process
Show customers before and after pictures to better 
showcase the final result

Assist customers who need help with the feedback process

Listen to the customer concerns, comments or suggestions
Reply friendly and be proactive with customer complaints and 
negative reviews

Line of visibility

Review customer intake form and set a price based on the 
complexity of the requested detailing services

Review appointments set by customers using the website
Follow standard operating procedures to ensure service 
delivery quality

Keep the waiting area clean and free of safety hazards
Contact the manager if there are any issues that need his/her 
attention

Ensure review sites profiles are up-to-date

Ensure vending machines and appliances are stocked and 
functioning

Line of internal interaction

Website and server maintenance Online payment processing Equipment maintenance Contacting suppliers

Data analytics In-store payment processing Restocking supplies

CRM database

HS2  |  [Your Service Blueprint Title Goes Here]

Customer journey

Backstage actions

Support processes

Frontstage actions

Physical / digital evidence

Pain points

Positive

Neutral

Negative

Opportunities 
and Ideas

Thinking 
and Saying

Team:
Date:

Version:

Phase 4

Explain the goals (from the user's perspective) of 
phase 1 in a sentence or two. 

Actor: Scenario: Goals and expectations:

• List the goals and expectations of this persona. 
• What do the persona want and hope for?
• What is success in the persona's mind? 

Persona 

In a sentence or two, add context about this persona, so that 
someone reading the map understands who the map is about. 

What is this persona trying to accomplish? 

Give context to this map—what is the persona's purpose and goal for 
taking these actions? 

Phase 1

Explain the goals (from the user's perspective) of 
phase 1 in a sentence or two. 

Explain the goals (from the user's perspective) of 
phase 1 in a sentence or two. 

Phase 
Name and Goal

Phase 2 Phase 3

Doing

HS2  |  [Your Journey Map Title Goes Here]

Feeling

Explain the goals (from the user's perspective) of 
phase 1 in a sentence or two. 

0000001
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Digital Accessibility
What it is, and what we’re doing at HS2

David Baker – Lead Service Designer

GLOBAL ACCESSIBILITY AWARENESS DAY 2024

- What is digital accessibility? 
- Accessibility principles 
- Simple accessibility tips 
- Tools and resources 
- Recap and questions

Agenda Accessibility modes HS2 Digital 
Design System

https://designsystem.hs2.org.uk/

This is a collection of 
guidelines, principles, and 
reusable components 
that help ensure 
consistency, efficiency 
and accessibility in the 
design and development 
of digital products. 

Presented by: Date:

Presented to:

CS1430c

Values Awards 
Highly Commended 
Respect

David Baker

27/06/2024

Certificate for winning a ‘Respect’ Values Award

HS2’s core values
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Project
Approach – SiteDeck

Brief
At the Approach the business 
didn’t want to rely on open 
Source software. I was tasked 
to design a ‘core’ set of business 
applications. These included 
Email campaign software, a CRM 
and a website CMS. Here is an 
example of the CMS ‘SiteDeck’. A 
simple CMS where the user could 
drag and drop ‘widgets’ into 
pre-defined areas, this way we 
could limit or open up as much 
flexibility to administer the pages 
as the individuals liked through 
role permissions.

	– Product design
	– UI/UX
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Project
Cranfield University – Branding

Brief
Based at a former RAF site in 
Bedfordshire, Cranfield started 
life in 1946 as a pioneering 
College of Aeronautics. In 1969, it 
had become a renowned Institute 
of Technology, and by the early 
1990s it was granted university 
status. Seventy years on, the 
university felt it was time to raise 
awareness of the Cranfield brand, 
and tell the next chapter of their 
story.

I was responsible for re-branding 
the University. To keep it’s 
heritage, but also give it a 
modern twist to take it forwards 
into the future.

This project went on to win a 
Gold National Branding Award.

	– Brand identity & development
	– Online & offline creative
	– Photography
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Project
West Midlands Safari Park

Brief
Proposal for redesign of the 
Safari Parks’ website and app.

	– Digital design

Visit case study  →
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Project
Black Country Living Museum

Brief
A proposed redesign and 
repositioning of the Museums 
digital media.

	– Digital design
	– UI/UX

Visit case study  →
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Project
Approach – Beecan

Brief
I was tasked to design a new 
digital product from the ground 
up. I created Beecan. A product 
based on Bluetooth beacon 
technology aimed at small retail  
outlets. It gave them a cost-
effective way to target customers 
passing their store with up-to-
the-minute offers and discounts. 
Once the user downloaded the 
app, a push-notification would 
be sent directly to them as they 
passed the store. I designed the 
application, branding, product 
design, packaging and CMS that 
sat behind the application.

	– Product design
	– Branding
	– Digital design
	– Packaging design
	– UI/UX

Visit case study  →
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Customer walks past store and is notified of offers

Bluetooth ‘Beecan’ hardware


